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With the cost of living a con nuing concern, you 
might be thinking about how to make your me 
and income work harder for your future. 

With a TaxAssist Accountants franchise, you can run 
a thriving accountancy and advisory prac ce, enjoy a 
growing income from your efforts, and build a 
valuable asset to sell when the me is right. 

Our franchise has been established since 1995 and 
we have become the largest network of accountants 
focused on the small business market in the UK. Our 
core offering is to provide first class professional 
services local business owners, contractors, 
freelancers, and their families from welcoming high 
street premises.  

 
Franchising  

Franchising helps to minimise the risks and pi alls 
usually associated with business start-ups by 
providing specific support and guidance for people 
newly into business – and this is what our model is 
built around. Our successful and award-winning 
franchise model now powers more than 400 
prac ces in the UK and globally. This is a highly 
proven blueprint to build your own business. 

 
Shopfront model 

Our franchisees operate from highly visible 
shopfronts, which makes us unique in the industry. 
In a world of some mes impersonal online services, 
and observing how some of the best financial 
ins tu ons have effec vely transi oned from closed 
inward-looking surroundings to a welcoming 
customer-focused atmosphere, our shopfronts have 
proved and con nue to prove a great success.  

Our franchisees are proud to have shopfronts in their 
local communi es and they con nue to generate 
significant levels of new business, and are key to our 
franchise model. 

 

A global brand 

We are proud that we have become a truly global 
brand with a strong network across Ireland, 
Australia, the US and Canada. 

Our UK network now comprises: 

· 246 franchised areas with over 400 shops and 
offices 

· Suppor ng more than 78,500 small businesses 
and self-employed individuals 

· With annual billings in excess of £55.3m. 

 
A unique brand 

We are also unique in that we are a franchise owned 
by its franchisees. Our network are 100% franchised, 
either wholly-owned by or in partnership with our 
franchisees. We are also a franchisor that is majority-
owned by its franchisees and new franchisees have 
the opportunity to not only join a successful 
franchise network, but also to buy a stake in the 
business. 

Our shareholders are as follows (as of August 2022): 
60% - Franchisees 
18% - Execu ve Directors 
11% - Known partners/staff 
11% - The TaxAssist Direct Group Ltd 
           (held as Treasury shares) 

 

Run your own accountancy prac ce 
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The accountancy sector is currently going through 
fundamental change. Technology, digitalisa on, 
regula on and client expecta ons have impacted 
in recent years in a way that is unprecedented, 
especially following the Covid pandemic.  

Most small firms are struggling to cope with the pace 
of this change, crea ng huge opportunity for those 
best prepared to embrace it and develop innova ve, 
technology-led services. 

 
Visible, accessible, rela onship-based service 

At TaxAssist Accountants, we pride ourselves on 
being at the forefront of the changes facing the 
accoun ng industry, leading the way to ensure our 
accoun ng prac ces are the first choice for small 
business services and dedica ng ourselves to helping 
our accountants to build successful, profitable and 
future, recession and pandemic-proof ‘one stop 
shop’ businesses. 

The loss of the tradi onal bank manager and local 
business advisor has le  a gap that TaxAssist 
franchisees are filing, as people seek a trusted 
personal advisor for their business and personal 
financial affairs. With a network of more than 
400 highly visible high street shops and offices across 
the UK, our accountants are ideally placed to take 
advantage of the opportuni es that change is 
bringing. 

 
Tax planning 

Accountants are being increasingly seen as trusted 
professionals and playing a cri cal role for their 
clients. Most tax planning needs can be supported by 
franchisees, but we are con nuing to develop ways 
to broaden the range of services we can deliver to 
clients. Our TaxAssist-branded Tax Consul ng service 
is working alongside our network, delivering more 
complex tax services to help franchisees earn more 
fees, retain clients and win new business. 

Franchisees now benefit from a TaxAssist-branded 

financial services business. This opens up a huge 
amount of tax planning opportuni es – pension 
contribu ons, relevant life policies, tax friendly 
investments, inheritance planning and a range of 
similar services. Tax planning is hugely valued by 
clients and we see tax planning as being an ever-
greater part of what we do going forward. 

 
Accoun ng in the cloud 

Cloud-based accoun ng so ware has revolu onised 
the way accountants operate and interact with their 
clients. We con nually research, evaluate and 
recommend the best so ware to suit the needs of 
our network and its clients. This is an ever-changing 
arena we monitor closely to ensure we offer first-
class training and support to our franchisees and 
their staff with the advent of each new development. 
The implementa on of leading cloud-based 
technology has enabled our network to increase 
efficiencies and develop even stronger rela onships 
with their clients. 

 
Making Tax Digital 

Many so ware changes are linked to Making Tax 
Digital (MTD) for business, a Government project 
aimed at pu ng tax informa on together in one 
online place. We have already seen the impact MTD 
for VAT has had, which is now in place for VAT 
registered businesses. This has forced many 
businesses to adopt digitalisa on and embrace 
suitable cloud-based so ware. It has also challenged 
accountants who were not prepared and could not 
offer their clients advice and support when choosing 
and implemen ng new so ware. We’ve spent a 
great deal of me training and developing the right 
support services to help our accountants support all 
taxpayers through this period of change.  

 

 

 

Our market 
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Client advisory services 

Not surprisingly, the nature of client advisory 
services is evolving to take technological changes 
into account. This means our industry needs to be 
adding new services to their prac ce por olio not 
only to stand out from the crowd, but because 
clients now expect their accountant to offer an 
enhanced service, including business support and 
advice. Our franchisees work alongside their clients, 
building rela onships, helping them to be er 
understand their business and suppor ng their 
informed decisions.  

 
Future Tax Changes 

The UK has one of the worlds’ most complex tax 
systems and it seems likely that we will see 
significant changes over the coming years as 
governments try to cope with the legacy of Covid. 
Tax will always be a priority for clients, who will need 
to be informed of any changes announced and 
helped to make sure they understand and can plan 
for any impact. 

At our Support Centre, we have a team of tax 
specialists suppor ng and advising our franchisees to 
ensure they can provide mely, prac cal 
communica on and advice to their clients. 
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We have developed an innova ve business model 
that allows our franchisees to focus on a lucra ve 
market of poten al clients. 

The proven business model of TaxAssist Accountants 
is straigh orward – take on hundreds of individual 
taxpayer and small business clients, with rela vely 
uncomplicated accoun ng, tax and advisory work, 
while being based in visible, accessible and 
welcoming shopfront premises. 

By servicing the needs of small businesses, 
subcontractors and the self-employed, as a 
franchisee you can focus on a group of clients who 
have tradi onally been under-serviced. 

Concentra ng on the needs of small business clients 
can offer me-management advantages and through 
our training and with judicious use of our support 
func ons, you can also provide a first-class service to 
your client base, as well as now offering a suite of 
financial services under the TaxAssist brand. 

 
Build a sizeable, scalable and  
profitable prac ce 

Our aim is to strengthen our network with 
franchisees that follow our business development 
strategies in order to build a sizeable, scalable and 
profitable accountancy prac ce.  

These strategies are based on best prac ce and 
powerful marke ng techniques that can accelerate 
the growth of each franchisee's business. Ini ally, 
you are likely to spend at least half your me on  

 
 
 

 

 

 

 

 

business development ac vi es. As your prac ce 
matures and grows, you will spend more of your 

me a rac ng new clients, managing customer 
rela onships and leading a team of staff members. 

The goal is to work on the business rather than in it, 
and with many years of experience (since 1995) 
behind us, we have ac vely evolved our support 
infrastructure to enable franchisees to build their 
businesses in a commercially, modern and dynamic 
way. 

 
Grow a valuable asset 

While you are taking an ongoing income from your 
business, you are simultaneously building a valuable 
asset. When you are ready to sell your prac ce, we 
can help you realise the value of your asset and you 
have the knowledge that you will be able to sell at 
industry mul ple norms and beyond. 

 

Shopfront model  

TaxAssist is known for changing the landscape of the 
accountancy industry through retailing tax and 
accoun ng services, which has become the 
cornerstone of our success. 

Visibility, credibility, walk-in business and brand 
reinforcement are just a few of the benefits that 
opera ng from shopfront premises brings to our 
accountancy network. Not only is this a place of work 
for our tax and accoun ng experts to run their 
franchise from, but it is also a permanent advert that 
performs day and night, right throughout the year, 
that has supported our growth and served us well. 

Our dedicated support team will help you through 
every stage of se ng up your shopfront loca on in 
the most efficient and convenient way possible. We'll 
walk you through everything from finding the right 
premises, nego a ng your lease and planning 
permission through to refurbishment, staffing advice 
and holding your launch event. 

 

Our proven business model 
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Acquiring blocks of fees and prac ces 

As part of the franchise model, we help franchisees 
with acquiring block of fees from re ring prac ces 
and prac ces for sale to support the growth of their 
business. Our Fee Bank Acquisi on Service is 
included as part of the Franchise Package, and we 
work with specialist industry brokers to iden fy new 
opportuni es. 

There are benefits to buying a fee bank as not only 
does it assist you in building your business, it can 
provide experienced staff members and good 
contact lists. Firms with a good understanding of 
technology can o en generate returns quickly from 
purchased fee banks. Clients experience a smooth 
transi on to the TaxAssist Accountants family and 
benefit from the enhanced range of services we 
offer. 

 

 

 



TaxAssist Accountants has an enviable reputa on 
in the franchise industry and we have won many 
awards for the support we provide to franchisees.  

We have been Gold, Silver and Bronze winners of the 
Bri sh Franchise Associa on/HSBC ‘Franchisor of the 
Year’ award and won the ‘Best Franchise’ award 
(Business to Business Category) at the 2021 Best 
Franchise Awards. 

In 2020, the TaxAssist Accountants Support Centre 
beat 13 other franchisors to win a ‘Best Franchisee 
Marke ng Support’ award at the Franchise 
Marke ng Awards. Elite Franchise Magazine also 
publishes an annual Top 100 rankings, with TaxAssist 
Accountants coming in the top 15 for the last three 
years. 

In 2021, TaxAssist Accountants franchisees were 
asked to complete a Franchisee Sa sfac on Survey 
conducted by independent research agency 
WorkBuzz. As a result of this, we were awarded '5-
star franchisee sa sfac on', one of only four 
franchisors to have received this for nine years in a 
row.  

 

 

 

 

 

 

 

 

 

 

 

 

Bri sh Franchise Associa on  

We are Full Members of the Bri sh Franchise 

Associa on (bfa) and the bfa’s remit is to develop 
and con nuously improve the standards of good 
prac ce in franchising and to accredit franchisors 
who meet these standards. The bfa represents more 
than 300 UK franchise brands each ve ed against a 
strict code of business prac ce. TaxAssist 
Accountants is a ‘Full’ and long-standing member of 
the bfa and fully endorse their code of ethics and 
operate in accordance with them. 

Mul -award-winning franchise 
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We are suppor ng small businesses and have 
helped them intensively through the Covid-19 
pandemic. Our ‘Buy Local’ campaign is how we 
make a real difference to local communi es. 

The Buy Local message has never been more 
important. We feel strongly about suppor ng local 
small businesses who need the right levels of 
assistance. Our franchisees are regularly advising 
businesses to manage their cashflow correctly and 
giving ps on handling the current economic 
situa on. 

We are also supplying small businesses that have 
visible premises with window s ckers in order to 
send the message out to the general public. 

While we are a network of accountants with na onal 
coverage, each TaxAssist Accountant is a small local 
business in their own right, and are very much a part 
of the community. The small businesses we have 
spoken to are really pleased to support this 
campaign by placing the s ckers in their shop or 
office windows. 

The ‘Buy Local’ campaign raises the profile of our 
franchisees in their local area by adding real meaning 
to the ‘Small Business Champions’ tag line that we 
operate. The campaign provides franchisees a great 
opportunity to meet independent shop owners who 
are our target market, and gain momentum and 
support for local press and radio coverage, as there 
is a serious amount of support for shopping locally. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
This campaign is not about TaxAssist Accountants, 
it’s about our clients, but in doing this campaign we 
gain posi ve profiling of a local accountancy prac ce, 
and enables us to pick up clients on the strength of 
the goodwill created. 

With our focus on ‘Buy Local’ this puts us in a strong 
posi on to engage with local businesses. Franchisees 
benefit from combining local rela onships with the 
small business community with our award-winning 
franchise support. 

Making a difference 
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With a TaxAssist Accountants franchise, you can 
run a thriving accountancy and advisory prac ce, 
enjoy a growing income from your efforts, and 
build a valuable asset to sell when the me is right. 

By following our proven and successful business 
model, as well as taking a proac ve approach to 
marke ng, you should be a rac ng clients at a 
considerable rate. More than one franchisee has sold 
their business for over £1m, highligh ng the 
poten al rewards you could enjoy. 

Growing your prac ce and acquiring new clients will 
be facilitated by your highly-visible shopfront 
presence, your local marke ng and our na onal 
marke ng ac vity. You now also benefit from an 
increased range of financial services that your 
prac ce can now offer under the TaxAssist brand, 
building on the core tax and accountancy services for 
small businesses. 

The shopfront provides your business with a 
professional appearance where clients will ‘walk-in’ 
and also gives you the opportunity to encourage 
referrals. The visibility of the shopfront combined 
with your passion for your business, enthusiasm for 
providing high quality service and hard work to drive 
the business forward will be the key to your success. 

 
Turnover and  clients 

A er five years, depending on your own ambi ons, it 
is possible to aim for 400+ clients with a turnover of 
£300,000 upwards. Some franchisees are happy to 
maintain this level, comfortable with both the 
income generated and being rela vely light touch on 
the business, while other franchisees con nue to 
work full- me on the business pushing it past the 
£500,000 turnover level.  

Our biggest franchisees have gross annual recurring 
fees in excess of £1 million. Full business planning 
support is provided to help you gain an 
understanding of what could be achievable for you.  

 

Profitability 

Our training covers the staffing requirements for 
your business and we expect a third of your turnover 
to cover staff costs, another third to cover the other 
costs associated with running your business and the 
final third being your profit. Franchisees embracing 
efficiencies can increase profitability to 40%. 

 
Mul ple income streams 

The TaxAssist Group con nues to evolve and expand 
its service offering to the clients of franchisees. We 
currently provide TaxAssist-branded payroll and tax 
consultancy services, which are highly valued by both 
clients and franchisees, and we have now launched 
TaxAssist Financial Services which is an exci ng new 
addi onal income stream for our franchisees. All of 
these services you can introduce, and then refer to 
our dedicated teams of specialists to undertake the 
service delivery. This helps you to a ract and retrain 
clients and therefore increase the value of your 
prac ce. 

 
Building an asset 

As well as the profits that you should earn while you 
are a franchisee, you are con nuing to build an asset 
for yourself with a strong sales value. The clients you 
engage belong to you and are yours to sell when the 

me is right for you to exit TaxAssist Accountants. A 
well-run accountancy prac ce generally has more 
buyers than sellers and the TaxAssist Accountants 
brand is proven to add value – the current industry 
average for accountancy prac ces is 0.8-1.0 mes 
annual billing, whilst our franchisees are achieving 
mul ples up to 1.4 mes annual billing. 

We do not pretend that these figures are easily 
achieved – it requires real effort, enthusiasm and the 
following of our business model – and we know that 
this level of success can be achieved. 

 

 

What can you achieve? 
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Mul ple services means mul ple income streams for 
your business: 

 

 

 

 

 

 

 

 

 

 

 

 

 

What can be achieved 

Please note, these figures are for illustra on 
purposes only and are not a guarantee of earnings. 
Revenue and business growth is dependent on 
ac vity. Our business model involves certain ac vity 
requirements including marke ng, networking and 
general business development.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The below table shows the median and maximum 
performances of the top 25% of franchisees who 
have joined TaxAssist Accountants in the last few 
years.  

 

 

 Month 12 Month 24 

Fee bank median  £61,708 £128,000 

Number of clients 87 176 

Month 36 

£192,397 

267 

Fee bank maximum  £161,640 £303,136 £408,230 

Number of clients  154 318 449 
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We’ll posi on you as the go to advisor for 
everything a small business owner needs. 

TaxAssist franchisees manage their team to deliver a 
suite of accoun ng, tax, financial and advisory 
services to local small business owners, contractors, 
freelancers, from welcoming highly-visible 
shopfronts. 

You will be focusing on small businesses (over 99% of 
businesses in the UK), including self-employed 
individuals, sole traders, partnerships and limited 
companies with a turnover of up to £2 million. High 
net worth individuals are also likely to form part of 
your client por olio. 

Your role will primarily consist of: 

· Being the ‘principal’ of the business 

· Business development 

· Marke ng your Prac ce 

· Managing staff 

· Customer service 

· Prac ce management and profitability 

· Networking 

· Custodian of the brand in your territory. 

 

 

You’ll spend your me as a business owner growing 
your prac ce by a rac ng new clients and managing 
a team of staff members. We’ll help you hire and 
train the right people, so you can focus on achieving 
your ambi ons. 

We understand that if you are coming from an 
accountancy background much of this may be new 
to you and we have tailored the training and 
support to give you the skills you will need to run and 
grow a successful business. Likewise, if you are not a 
qualified accountant we will train you to understand 
the services that you will be providing and have 
accredited routes available for you to gain relevant 
qualifica ons. 

The goal is to work on the business rather than in it. 
That way, you’re growing an asset, as well as your 
income. We’ll guide you every step of the way to 
maximise both your income and asset value. 

 

 

 

Your role 



Whether you are currently working in prac ce, 
industry, consul ng, or a small business owner, 
TaxAssist franchisees have diverse career 
backgrounds. The most successful franchisees are 
commercially and financially astute, and confident 
leading a small team. 

We look for people who are capable of se ng 
themselves up in business, but see the value in the 
brand, training, support and systems that inves ng in 
a franchise with TaxAssist Accountants brings. 

Most franchisees join us with a recognised 
accountancy qualifica on, typically, ACA, ACCA, CTA, 
AAT, ATT or CIMA and have a mix of industry and 
prac ce backgrounds. You do not necessarily need to 
have worked in prac ce recently and you don’t have 
to be an accountant to join us. 

We are, however, very selec ve on who we award a 
franchise to. Franchisees who are not qualified 
accountants will come from senior management 
posi ons within the banking/financial services sector 
and will need to show exis ng financial acumen.  

To successfully operate a TaxAssist Accountants 
franchise, you will need to demonstrate high levels 
of: 

· Commercial awareness 

· Business acumen 

· Energy 

· Mo va on 

· Communica on skills 

· Discipline to follow a proven, successful 
business model 

 

 

 

 

 

 

Like running your own business, running a franchise 
requires hard work and commitment. We provide 
the proven systems, the business model and the 
experience to run the business well, but the model 
also relies on you to make it work by introducing 
your own personality, energy and ini a ve. 

All franchisees, if not a UK ci zen, will need to 
provide evidence that they have the right to work in 
the UK for the dura on of the Franchise Agreement, 
for further informa on please visit: www.gov.uk/ er-
1-entrepreneur/overview, or contact the 
Recruitment Department for more clarifica on. 

 

 

 

Who do we look for? 



 13 

There are three different ways you can become a 
TaxAssist Accountants franchisee.   

 
1. Build your own accountancy prac ce with 
TaxAssist in a new territory 

Most people choose to join the network as a new 
start-up. This gives you the me to become 
accustomed to self-employment and build your team 
and prac ce up gradually. This represents a faster 
and lower cost route to building your own prac ce, 
and a significant asset. We currently have almost 250 
territories covered in the UK and there s ll more 
than 100 available. Our franchise fee for a new start 
is £39,950 + VAT.  

 
2. Buy an exis ng TaxAssist Accountants prac ce as 
a resale 

Purchasing an exis ng TaxAssist Accountants 
franchise represents an excellent founda on upon 
which a new franchisee can further develop an 
established business with an income stream from 
day one. It provides: 

· An immediate income stream 

· Poten al for growth 

· A well-known brand 

· Experienced staff 

We have a small selec on of franchise resales and 
these can be found on our website. Our franchise fee 
for a franchise resale is £19,975 + VAT, as well as the 
price for the overall business (typically from £150k-
£1m), which is payable to the franchisee. When 
buying an exis ng prac ce for sale, the price and 
terms will be nego ated with the franchisee selling, 
but typically a percentage of the total price agreed is 
payable on comple on with deferred considera on 
payable at agreed intervals therea er. 

 

 

3. Convert your exis ng prac ce over to TaxAssist 
Accountants 

If you are already an accoun ng or tax professional 
with your own prac ce, or client base, we can help 
you grow your exis ng business. 

We are seeing more prac ces coming to us who are 
considering their future plans. A combina on of 
Covid, digitalisa on, technology changes, 
automa on, compliance requirements, and client 
expecta ons is making life increasingly difficult for 
accoun ng and tax prac ces. Conver ng your 
prac ce to TaxAssist Accountants will not only 
enable you to stay on top of all these changes, but 
we’ll give you the technology, systems, marke ng 
and business development support to diversify your 
services, develop a team and build a saleable asset. 

Your overall business start-up costs will depend on 
your current situa on and is subject to the territory 
loca on being available. Our franchise fee is the 
same for a new start at £39,950 + VAT. 

 
 

Ways you can join TaxAssist 
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We are with you throughout your journey as a 
franchisee offering comprehensive in-house and 
bespoke training, and full technical, marke ng and 
business development support for you and your 
prac ce. 

 
Licence 

The licence grants the right to trade under the 
iden ty of TaxAssist Accountants for the dura on of 
the Franchise Agreement. 

 
Support 

We have a team of more than 60 highly skilled 
individuals, who are all employed with the sole 
purpose of providing support to our franchisees to 
enable them to achieve their ambi ons. The 
feedback we receive from our franchisees had led us 
to being awarded the 5-Star Franchisee Sa sfac on 
Award for nine consecu ve years (one of only four 
franchisors in the UK to achieve this). 

The Norwich-based Support Centre offers a complete 
range of professional, experienced and qualified 
personnel to provide full training, technical, 
marke ng and business development support. Our 
ini al training course is delivered by qualified in-
house experts, working alongside selected third 
party specialist training partners. 

All func ons of a successful accountancy business 
are covered that will enable you to be supported 
throughout your business life cycle with us. 

You will benefit from: 

· Opera onal and onboarding support 

· Marke ng and business development 

· Technical support 

· Technology and so ware 

· TaxAssist Academy 

· Peer support 

· In-house tax consul ng and payroll support  

· In-house financial services offering to clients 

Training  

As part of your franchise package we provide you 
with 41 days training in total (plus an addi onal 
two days bookkeeping training if required). This is 
made up of a seven-week Ini al Training Course 
and further follow-up training once you have been 
trading for 3, 6, 12 and 24 months.  

The training covers all aspects of the TaxAssist 
Accountants business model and prepares new 
franchisees for trading as a TaxAssist accountant 
with a wide range of accountancy, tax, so ware, 
sales and marke ng topics. It is designed and 
delivered by our in-house team of qualified 
accountants and trainers in conjunc on with 
specialist training partners.  

 
Marke ng 

With TaxAssist Accountants, your business will have 
the marketing power of a global brand. Our proven 
lead generation service delivers the right prospects 
to grow your practice, while your own responsive 
website and search engine campaigns increase your 
visibility locally. Our network of branded TaxAssist 
Accountants shopfronts and vehicles ensures that 
small businesses will see the brand and recognise 
our name in the marketplace.  

To kick-start your business, we provide you with an 
initial online marketing campaign and we will 
guarantee 25 free ‘qualified’ leads from our lead 
generation activities within 12 months (don’t worry 
these won’t all be delivered in your first month!). If 
for any reason this is not met, we will refund £200 
per lead for reinvestment to the business under our 
‘no quibble’ guarantee.  

To further support your shopfront launch, we will 
arrange a variety of proven marke ng and brand 
awareness ac vi es. We also pay up to the value of 
£500 for your first-year subscrip on to a networking 
group of your choice.   

 

 

The franchise package 
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At the Support Centre, we speak to every poten al 
client that comes through our website (which 
a racted more than 500,000 visitors in 2021) and 
qualify whether there is an opportunity of business 
before passing that lead to a franchisee, thus si ing 
out at the beginning those enquiries that will never 
progress. If a prospect does not a end the 
appointment then we will try and re-arrange this or 
cancel it without this coun ng as a qualified lead.  

For every qualified lead provided to a franchisee 
there is a £55 contribu on to the Brand Awareness & 
Client Acquisi on fund (BACA), although the first 25 
leads are free as part of the Franchise Package. 
These leads are delivered year in year out through 
our unique marke ng strategy. The lead charge is 
recycled into the na onal Brand Awareness and 
Client Acquisi on (BACA) budget to provide further 
marke ng benefits for the whole franchise network. 
The purchasing of leads is fairly common in the 
accountancy industry, but generally a racts a much 
higher charge per lead, and do not come close to 
conver ng at the same levels as our system making it 
a cost-effec ve way for franchisees to gain new 
business. We re-invest the contribu ons to deliver 
more leads. 

Our unique marke ng strategy has been carefully 
cra ed over many years and has won several 
industry awards. Most recently, the ‘2020 Best 
Franchisee Marke ng Support’ award. Effec veness 
is shown by the network recording that two of the 
top three sources of new business come directly 
from this blended mix of ac vity. 

 
Local marke ng and social media 

In order to deliver an enhanced level of adver sing 
and support for raising the profile of the TaxAssist 
Accountants brand in franchisees’ local areas, 
our Brand Awareness and Client Acquisi on (BACA) 
Media ini a ve comprises of social media adver sing 
campaigns, social media management and monthly 
direct mail campaigns. The first twelve months are 
included in the Franchise Package. 

 

 

 

Business accelera on and nurture programme 

This is a holis c induc on and monitoring package 
that is designed to help you set up parts of your 
opera on prior to the training course. The 
programme also monitors your business 
development through the first two years and 
comprises further training at months three, six, 12 
and 24. The follow-up training is a mix of technical, 
general management and business plan review to 
track the progress of your business. 

 
Compe tor analysis report  

Some thorough research into your compe tors, their 
services and more importantly, how they look a er 
their customers, will provide you with valuable 
informa on that will help your business become 
successful. A Compe tor Analysis Report will 
highlight your compe tors’ strengths and 
weaknesses. It will also tell you how to use the 
informa on to win more customers and keep the 
ones you’ve got and we will cover this in the Ini al 
Training Course with you. 

 
Technical support and helpline 

TaxAssist Accountants is a successful business that 
has a real understanding of the tax, accountancy and 
bookkeeping services needed by small businesses in 
the UK. The technical support we offer our 
franchisees is extensive. We offer a technical 
helpdesk which is staffed by many qualified 
accountants and experienced support staff covering 
bookkeeping, accounts, tax, VAT, payroll, Na onal 
Insurance, tax inves ga on and so ware. In the 
early days of opera on this back-up will be 
invaluable, and the con nuing help and advice will 
benefit your prac ce as you take on staff who are 
also en tled to use their help.  

 
Ini al so ware 

We provide a suite of so ware products as part of 
the Franchise Package to support a modern and 
efficient accountancy prac ce. This includes 
onboarding, prac ce management, tax and accounts 
compliance, data capture and digi sa on, and 
bookkeeping.  
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Being part of the TaxAssist Accountants network 
means that you benefit from our global group 
discounts which we have agreed with all of our 
specialist providers. Full training, support, installa on 
and updates are provided on an ongoing basis. The 
Franchise Package includes the first year’s payroll 
so ware, 12 months use of the online learning 
facility, 3 month’s usage of TaxCalc, and Igni on and 
8 month’s usage of Dext. 

 
IT equipment and maintenance package 

We have a single ISO27001/9001 cer fied IT partner 
who supply a wide range of services and products 
including a remote hosted desktop, telephony, 
connec vity and hardware solu ons which are 
tailored to franchisee needs. As part of the Franchise 
Package, a business quality laptop and peripherals, 
remote hosted desktop, Microso  365 E3 and 
telephone system are included for the first user for 6 
months. This solu on has been created to ensure a 
minimal amount of your me is used on IT, 
everything is compa ble and ‘just works’ out of the 
box. 

 
Support Site 

A wealth of useful informa on is contained on our 
easy to use internal support website. The ‘Support 
Site’ forms the blueprint for managing and 
developing a successful TaxAssist Accountants 
franchise. It offers advice and guidance on a wide 
range of topics, allows crea ng and managing all 
support ckets, managing your inbound leads and 
booking into our many training courses. This website 
has won several business awards for the way we 
support our franchisees 24/7. 

 
Local online presence 

All new franchisees are set up with their own 
localised webpages with informa on about you and 
your local contact details. The websites have been 
fully redeveloped and redesigned for a very modern 
and professional look. We administer and maintain 
this for you. 

 

 

 

Business sta onery 

A starter pack of sta onery is provided, including 
le erheads, envelopes and business cards, fully 
personalised with your details. A comprehensive 
ini al marke ng starter pack will be provided, 
including personalised corporate brochures, 
marke ng leaflets, etc. 

 
Free set-up on Direct Debit System 

It is a key part of the TaxAssist Accountants business 
model that your clients should pay you by regular 
monthly payments. This makes a very significant 
difference to your cash flow and also enhances client 
loyalty. We provide you with free set-up on the 
system. 

 
HR and employment package – Employmentor 

We provide all franchisees subscrip on to 
‘Employmentor’. This service provides you with 
comprehensive HR support for all your employment 
needs and more, and is paid by us for you. 
 
Health Assured EAP 

The TaxAssist Direct Group has adopted the services 
of Health Assured, the UK and Ireland’s largest 
employee assistance programme (EAP). This is a 
comprehensive service, which includes free face-to-
face counselling, as well as online and webinar-based 
support to franchisees, staff and their immediate 
families. 

The EAP offers a complete resource of wellbeing 
services including a 24/7 all year round helpline, 
access to structured counselling support, an online 
Wellbeing Portal and Health e-Hub app, mental 
health first aid (MHFA) training, workshops and 
more. 

 
An -money laundering compliance 

As part of the franchise fee, you are provided with 
your first year’s membership fee to AMLCC Ltd, who 
provide online Client Verifica on and The Complete 
An -Money Laundering Guide for Professionals. The 
Guide steers you through the process of client due 
diligence including electronic verifica on and 
automa cally classifies the client’s risk level. 
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TaxAssist Accountants Telecoms System 

To get you up and running from day one, we have 
included a single license for the TaxAssist 
Accountants Telecoms system for a 12-month 
period. Included in this you will receive 10 local 
telephone numbers split between the area codes 
within your territory, an IP phone with power 
adapter and the required so ware pre-installed on 
your laptop. 

This service works seamlessly with the telephone 
answering service and can easily be expanded to 
include addi onal licenses and phones and the 
so ware can be upgraded for features such as 
conference calling. Out of the box voicemail-to-email 
is enabled, the TaxAssist Accountants on hold music 
is loaded and all calls to local, na onal and mobiles 
are free.  

This service enables you to take your number with 
you as you move into a shop with a minimum of fuss 
and is easy to expand as you grow your TaxAssist 
Accountants franchise, even between mul ple 
loca ons. 

 

 

 

 

 

 

 

Telephone answering service 

In the first year of your franchise you may be 
working on your own or have few staff members. In 
order to ensure a professional and corporate 
response to clients and prospec ve clients, we are 
pleased to provide the services of a personal 
answering service for either a full year’s service or 
200 messages whichever comes first. Each TaxAssist 
Accountants franchisee will be given the names of 
two or three PAs who will work for them and answer 
their calls and forward their messages either by 
email or SMS.  

 
Fee Bank Acquisi on Service 

To assist you with building your business, we provide 
you with our Fee Bank Acquisi on Tier 1 service. We 
iden fy suitable fee banks from data lists and then 
approach these firms on your behalf. We review 
enquiries that come out of this and then discuss 
funding needs with you. It is possible to upgrade to a 
next er of support, which includes help with due 
diligence, business planning, structure, an overview 
of issues to consider in any purchase agreement, 
limited post-deal integra on support etc. (This 
service does not include any legal work or tax advice, 
these services would need to be sourced from third 
par es.)  
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What you receive for your ini al investment for a new territory or franchise resale. 

Franchise package summary 

 New Start or 
Conversion Resale 

Licence to operate a TaxAssist Accountants franchise business ✔  ✔ 

Exclusive territory  ✔ ✔ 

Technical helpline for you and your staff, providing support on accounts, tax, VAT 
and payroll ✔ ✔ 

Starter pack of personalised business sta onery including le erheads, envelopes, 
business cards and a pull-up stand  ✔ ✔ 

Starter pack of promo onal material including personalised corporate brochures  
and marke ng materials  ✔ ✔ 

Compe tor Analysis report  ✔ ✔ 

Your own personalised TaxAssist Accountants website and email address ✔ ✔ 

Support in finding suitable premises and branding premises ✔ ✔ 

Ongoing support and advice covering all areas of the franchise  ✔ ✔ 

Business accelerator and nurture programme  ✔ ✔ 

Training Package including an ini al 7-week intensive training course and follow up 
training at months 3, 6, 12 and 24  ✔ ✔ 

Employmentor service providing you with HR advice ✔ ✔ 

Opera ons manuals ✔ ✔ 

5-year Franchise Agreement with the right to renew ✔ ✔ 

Highly informa ve Support Site access  ✔ ✔ 

Direct Debit system set-up ✔ ✔ 

Award-winning support and training for you and your staff ✔ ✔ 

Access to a network of preferred suppliers ✔ ✔ 

Selec on of relevant course materials and books ✔ ✔ 

First year’s a endance at the Annual Conference   ✔ ✔ 

Health Assured EAP ✔ ✔ 
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 New Start or 
Conversion Resale 

Whillans Tax Table ✔ ✔ 

All accommoda on and meals for any Norwich based ini al training course and 
follow-up training at months 3, 6, 12 and 24  ✔ ✔ 

Las ng Power of A orney  ✔ ✔ 

IT equipment including laptop (with 3-year next day warranty), docking sta on,  
monitor, secure USB drive, keyboard and mouse. Microso  365 E3 and Hosted  
Desktop with automated backup and remote support for 12 months 

✔ 
Op onal - 
addi onal 

cost 

Ini al Marke ng Campaign including 25 guaranteed free qualified leads within 12 
months – if for any reason this is not met, we will refund £200 per lead for  
reinvestment to the business under our no quibble guarantee 

✔  

£300 contribu on to a virtual office ✔  

Payroll so ware for the first year or a £300 contribu on to TaxAssist Payroll 
Services ✔ 

So ware Suite: 3 months’ free usage of TaxCalc and Igni on, and 8 month’s free 
usage of Dext ✔  

First year’s Membership to AMLCC (An - Money Laundering Compliance service) ✔  

First year’s Membership to a networking group of your choice (up to the value of 
£500) 

✔  

Telephone answering service for the first year  ✔  

First year free for the TaxAssist Academy ✔  

3 months’ free BACA fee contribu ons ✔  

First year free for BACA Media fee contribu ons ✔  

12m single license for TaxAssist Accountants Telecoms system ✔  

12m free fee protec on (to assist your clients during HMRC inves ga ons)  ✔  

Tier 1 Fee Bank Acquisi on Service ✔  

Telemarke ng campaign ✔  

Direct mail campaign to 1,000 recently incorporated businesses within your  
postcode territory* ✔  

QX Accoun ng Services – outsourcing company suppor ng with core func ons. 
Discounted ad-hoc rates for first 12 months. 20 hours free trial if taken in first 6 
months or 10 hours free trial in second 6 months. 

✔ 

*Due to the nature of our marke ng ac vi es, these may change from me-to- me.  



Our TaxAssist Academy keeps you and your staff 
ahead of the curve. Bespoke training and technical 
support is delivered when you and your team need 
it to help ensure your business remains the local 
market leader, opera ng to the highest 
professional standards. 

The TaxAssist Academy provides our ini al and 
ongoing accountancy, taxa on and prac ce 
management training. We are confident that we 
have the best to offer with regard to course material 
and course tutors and we are delighted to be able to 
offer this training to franchisees of TaxAssist 
Accountants.  

 
Next course dates 

The next available course dates are: 

· 31st October 2022 

· February 2023 (Dates tbc) 

 

The Ini al Training Course is delivered over seven 
weeks (the first week being set up, including IT, 
working on the Ge ng Started Manual and, if 
appropriate a bookkeeping course). To break it 
down; one week set up and administra on, three 
weeks technical training, and two weeks of prac cal 
administra on, marke ng training and business 
development. 

The three weeks technical training will cover all 
aspects of accounts produc on and taxa on for 
sole traders and partnerships and so ware 
training. This training is then followed by one week 
covering prac ce management, recruitment, our 
Support Site and local marke ng training. The final 
week will be dedicated to business development 
and sales and marke ng training. 

All new franchisees are required to take an online 
ap tude test at home before joining the training 
course, and for those whom we feel it would be 
beneficial, we will require them to complete the 
bookkeeping course. We an cipate this will take 2 
days and this me is scheduled into week 1.  

Those that pass the ap tude test may also request 
access and complete the course if they wish. 

 

Ge ng to know the Support Team 

We pay for all accommoda on and good quality 
meals during the residen al period of the training 
course. We also ensure you meet and get to know 
the Support Centre staff so that, when you are out in 
the field, you know who to turn to for help and our 
support to you will not be faceless. 

 
Tax, accountancy and so ware training 

The tax, accountancy and so ware training is 
delivered by our team of qualified accountants, tax 
advisors and so ware trainers in conjunc on with 
specialist training partners. Through this partnership 
we are able to ensure that materials are up-to-date, 
directly relevant for our network and of the highest 
quality. 

 
 

 

 

 

Industry-leading training 
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Marke ng training  

Our marke ng trainers provide a Business 
Accelera on Programme across eight consecu ve 
days of the seven-week ini al training course. The 
programme also monitors your business 
development through the first two years. We work 
with you during the course to decide on the right 
business development ac vity for your territory, 
then monitor your success. If for instance, we no ce 
that you are a ending a good number of 
appointments but not signing up at the rate we 
expect, we will help you to increase your conversion 
rate. This level of ‘hand-holding’ is the kind of 
support you may need in your first two years, and 
will help you to build your business at an aspira onal 
rate. 

By the end of the ini al training provided by 
TaxAssist Accountants you will know how to: 

· Market yourself, recruit and retain your clients 

· Competently complete year-end and monthly/
quarterly accounts and tax computa ons 

· Complete Self-Assessment tax returns and 
various other tax forms 

· Operate bookkeeping and VAT so ware and be 
able to advise your clients 

· Run an efficient shopfront/office and business 
with the support of IT, marke ng and 
eventually staff 

· In short – how to run and grow a successful 
business! 

 

Follow-up training (included in Package) 

Addi onally, a er you have been trading three 
months you will receive three days further So ware 
and Business Development training. At month six you 
will a end for another four days – three days are 
spent covering what our partners and in-house 
teams do, how to cross sell, running your prac ce 
along with tools to help you manage your prac ce. 
The final day will review your progress to date and 
provide you with addi onal sales and marke ng 
tools. 

 

Month 12 will see you return for an addi onal two 
days where you will learn the tools to recruit, mentor 
and retain staff. The final day will be spent on 
business development and reviewing how your 
business compares to plan growth. 

Your ini al training package concludes at month 24 
with an addi onal development day. This day is 
spent reviewing how you can further build your 
business.  

 
Franchise development visits 

Former Non-Execu ve Director and our first £1m 
resale franchisee Mark Fordham supports new 
franchisees in their first year, providing a mix of 
technical, business development, general 
management and business planning advice and 
support. Mark is an invaluable resource, passing on 
his knowledge and experience to help you as you 
launch and grow your prac ce. He will have at least 
six visits over your first year either face-to-face or 
virtually to help guide you. You will then receive a 
business development visit each year with the main 
focus on building your business, profitability, and 
ul mately helping you achieve your ambi ons. 

 
Ongoing training 

The TaxAssist Academy helps to keep our franchisees 
one step ahead. We provide a comprehensive range 
of ongoing technical and business training courses 
for you and your staff on a regional basis. The 
courses currently include: 

· Technical updates 

· Business development 

· Prac ce management 

· So ware 

· Bookkeeping 

· Payroll 

· Social media 

· Pricing and fee raising 

· Sales conversion 

· Succession planning  
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The TaxAssist Academy also provides bespoke 
training courses to franchisees and staff all over the 
UK. The TaxAssist Academy fee of £65 pcm per 
territory covers all your ongoing training 
requirements. Addi onal courses are charged at 
nominal rates. The detailed Manuals form the basis 
of your training reference material and are explained 
fully during any training programme. 

Twice a year we provide Regional Training Days to 
cover budget, tax and accountancy updates. These 
are held at four loca ons around the country at no 
extra cost. 

 
Con nuing Professional Development 

Qualified accountants and students in the UK are 
required to maintain Con nuing Professional 
Development (CPD) throughout their working life. It 
is also strongly encouraged for non-qualified 
accountants, and may well become mandatory in the 
future. We offer a complete solu on, using 
innova ve online learning aids and face-to-face 
courses. This solu on enables exis ng and newly 
qualified accountants to meet the CPD requirements 
set by their qualifying ins tutes, as well as ensuring 
our en re network meets these same standards. 
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Our Support Team will be able to assist you when 
considering loca on, and they can help you source 
suitable premises. 

 
What do we mean by a ‘shopfront’? 

When we created the first ‘shopfront’ in Norwich our 
main inten ons were to create a modern, 
welcoming, branded office with the aim of depar ng 
from the look and characteris cs of tradi onal 
accountancy prac ces. We now have over 400 shops 
and offices open all around the UK. 
 

Property sourcing 

With many years’ experience, the Support Team are 
highly experienced in the TaxAssist Accountants 
franchise concept. We are in a posi on to offer 
advice and guidance on sourcing rented offices or 
shopfronts. 

Opera ng from a rented office can prove less  
capital-intensive and it also gives you an opportunity 
to develop your business before moving to a 
shopfront opera on. The quality and loca on of 
commercial offices are very important. Under these 
opera ng condi ons, working capital requirements 
will s ll be governed by local market trends, and you 
will s ll need to budget for rent, marke ng and living 
costs un l your revenue stream is established. 
Funding for your franchise can be arranged by means 
of a loan and overdra  combina on, thus allowing 
for flexibility in terms of monthly expenditure. 

 

 

 

 

 

 

 

Shopfront refurbishment 

We have preferred suppliers for your shop fi ng 
requirements and they have been fully briefed on 
our specific requirements in terms of fi ngs and 
office equipment. The cost of a refurbishment or 
shop fi ng is dependent on the size and condi on of 
the premises.  

 
Staff & HR 

Clearly you will not want to run a shop-style 
opera on on your own, so you will need to consider 
the resourcing required. Further guidance on who to 
look for, and where to find them, will be provided in 
the prac ce management sec on on the Support 
Site and on the Ini al Training Course. You need to 
think about planning ahead and taking on staff to 
allow you the free me to build up your client base, 
as well as taking on the right staff and you will need 
assurances that you have engaged them in 
accordance with employment law. That’s why we 
have forged rela onships with organisa ons that are 
specialists in their fields, to help make this happen.  

 
Servicing clients while building the business 

You cannot be in two places at the same me – 
comple ng an exis ng client’s accounts and 
a ending fact-finding mee ngs with prospec ve 
clients. However, in the early days you may not feel 
comfortable appoin ng a qualified accountant on a 
realis c salary. We have direct links with suppliers of 
professional bookkeeping and accoun ng services 
that can cover the service provision at a manageable 
cost, leaving you with opera ng profit and the me 
to develop your business.  

They can support you in the early days, and even 
cons tute a part of your own development strategy 
whereby you choose to use them for a propor on of 
all of your accoun ng work. Their costs are worked 
out as a percentage of your fee to your client, so the 
expense is highly visible and very affordable.  

Securing shopfront premises 
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We con nually research, evaluate and 
recommend the best so ware to suit the needs 
of our network and its clients. We ensure that our 
franchisees stay one step ahead of the 
compe on, and are at the cu ng edge of new 
technology. 

 

Preferred and recommended so ware 

TaxCalc 

As well as compliance applica ons such as accounts 
produc on and personal and corporate tax, 
franchisees use TaxCalc so ware for prac ce 
management and customer rela onship 
management. TaxCalc enables you to pull data from 
bookkeeping so ware (Quickbooks and Xero) 
meaning that no re-entering is required, and also 
enables you to pull some data from HMRC, while also 
submi ng 64-8s via the so ware too (where HMRC 
accepts digital ones). 

The product also has the ability to produce other 
HMRC and Companies House forms, some of which 
can be submi ed directly from within the product or 
can, at the very least, be emailed/printed and sent to 
the client for approval. 

The TaxCalc ‘Starter Pack’ includes accounts 
produc on, personal, partnership and corporate tax 
returns, VAT returns, Companies House forms and 
Companies House filings. With the tools available 
through TaxCalc you are perfectly posi oned to: 

· Promote your prac ce through marke ng 
ac vi es  

· Respond to requests for informa on  

· Offer high-quality advice with ongoing 
fee-earning poten al 

· Share client documents and informa on online.  

 

 

 

 

Igni on 

Igni on provides the ability to create digital 
proposals which you can send electronically to your 
clients. Your clients can sign the proposals 
electronically and also ask ques ons before signing, 
elimina ng the need to print and post engagement 
le ers to clients, and enabling them to sign the 
proposal significantly quicker. Igni on will also 
remind the client on your behalf if they haven’t 
signed the proposal a er a week.   

Igni on integrates with Online Bookkeeping tools 
(QuickBooks and Xero) to automa cally create the 
client and associated invoices and the dashboard 
gives you an overview as to what expected income 
you have over the coming months. You will also be 
reminded when le ers are due for renewal, ensuring 
you ac vely review your client’s fees. 

 
Dext 

Dext enables your clients to photograph and submit 
their invoices and receipts direct to you. Dext will 
extract the data with over 99% accuracy and enable 
you to send the data to the client’s bookkeeping 
tool. Bank statements can also be scanned and 
submi ed, further reducing the admin burden for 
extrac ng lines of data from your client’s receipts.  

The so ware also enables you to carry out this work 
on behalf of the client, so if they bring you a bundle 
of receipts in one go, you can minimise the data 
entry required by your staff and gain the efficiencies 
within your prac ce. There are also opportuni es to 
recharge your clients for the app as well. 

 
Computer Service Centre 

Computer Service Centre (CSC) is our ISO27001/9001 
cer fied IT partner who supply a wide range of 
services and products including hosted desktop and 
hardware solu ons which are tailored to franchisee 
needs. The hosted desktop provides a local desktop 
remotely from a server through the internet. It hosts 
the opera ng system, applica ons, data and other 
system configura ons of a physical desktop over a 
cloud infrastructure. 

So ware for today’s prac ce 
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Microso  365 

Microso  365 comes as standard with the Computer 
Service Centre Hosted Desktop – it offers a wide 
range of applica ons that can be used within your 
prac ce.  

Emails – As well as being able to access your emails 
through your hosted desktop, Microso  365 allows 
you to easily access through an internet browser 
and/or a mobile device with li le or no configura on 
required. 

OneDrive – OneDrive is an alterna ve to Dropbox. It 
is an online personal storage area that automa cally 
syncs allowing you to access the contents from your 
hosted desktop, web browser and mobile 
device. OneDrive allows you to easily share files and 
folders to allowing them to be collaborated on. 

OneNote – An electronic notebook with no paper 
limita ons, it allows you to have organise your notes 
in sec ons, sub-sec ons and pages.  

Teams – O en referred to as a chat based 
workspace, Microso  Teams pulls together a variety 
of Microso  applica ons into one place giving you 
the ability to easily collaborate and work together on 
projects/documents. 

 
Approved so ware 

QuickBooks 

As the global leader in delivering accoun ng 
solu ons to accountants worldwide, Intuit 
QuickBooks is a recommended partner of TaxAssist 
Accountants. With rapid advances in technology 
revolu onising sales, marke ng and accoun ng 
ac vi es for small businesses, QuickBooks is well-
posi oned to deliver a modern and comprehensive 
offering to clients. Franchisees benefit from 
discounted prices, training and marke ng materials. 

 
Xero 

A recommended partner of TaxAssist Accountants, 
Xero provides easy-to-use cloud-based accoun ng 
so ware for small businesses and their advisors 
around the world. Xero connects more than two 
million subscribers with an ecosystem of over 800 

third-party apps and more than 200 connec ons to 
banks and financial service providers. As with 
QuickBooks, franchisees benefit from discounted 
prices, training and marke ng materials. 

 
Brightpay 

BrightPay is a desktop payroll and product that is 
easy to use with free support and full HMRC 
accredita on. BrightPay has the ability to issue the 
Auto Enrolment statutory communica ons required 
by the Workplace Pensions regula ons, which can be 
printed or emailed within the so ware. The 
employee assessment is also automated for you with 
BrightPay informing you which work category each 
employee falls into. 

 
RoboForm 

RoboForm alleviates the burdens associated with 
password management. RoboForm will remember all 
your passwords and log you into websites 
automa cally so that you can use long, secure 
passwords for all your websites. RoboForm stores 
sensi ve data all in one place, protected by one 
master password. 

 
Approved op onal so ware 

Virtual Cabinet 

Virtual Cabinet provides secure document storage, 
full version control and audit trail designed for a 
paperless office, more easily comply with GDPR, and 
adhere to legal admissibility standards. By 
automa ng the repeatable func ons, and by 
ensuring we have an easy to use so ware estate, this 
enables our franchisees to free up me to work on 
more value-added services for their new and exis ng 
clients. 
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One of the key benefits of joining TaxAssist 
Accountants is that you benefit from nego ated 
arrangements with a host of high quality 
Addi onal Service providers, to offer a range of 
services for you and your clients.  

We have associa ons with well-known brands which 
can only help the growth of our network and 
increase brand awareness, as well as ensuring that 
franchisees are able to offer a full range of business 
services to their clients.  

We have researched each of these providers by 
following our due diligence process. In many cases 
these providers have been recommended to us by 
members of our network, and we are always pleased 
to receive introduc ons in this way.  

Some of these providers pay a commission, this is 
usual in the course of their business and in every 
case this is passed on to the franchisee that makes 
the introduc on. There is no hidden agenda – the 
en re process is transparent. If you are able to profit 
from any commission made this is seen as an 
advantage, although it is not key in the decision 
making process and is not a part of the due diligence 
process. 

Examples of ‘Addi onal Service Providers’ include tax 
consultancy and audits, independent financial 
advisers, general and commercial insurance, asset 
and invoice financing, telecoms solu ons, debt 
recovery services, business recovery and insolvency, 
employment advice and many others. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Addi onal services and partners 



Specialist services 

There will be mes when your clients will need 
assistance with a query in a specialist area such as 
foreign taxes, inheritance tax – or maybe a complex 
capital gains tax issue – which would be more me 
consuming for you to deal with and outside of 
services covered by the normal engagement le er. It 
may not be efficient for the helpline to deal with 
these types of queries and therefore for enquiries of 
a specialist nature we reserve the right to charge a 
fee for this professional advice, using an internal or 
external specialist as appropriate, which you will 
then pass on to your client. You will of course be 
en tled to charge your clients a premium for this. 
A er all, it is your knowledge and contacts that will 
have sourced this advice.  
 
Remember the philosophy of TaxAssist Accountants 
has and always will be to provide a service to small 
businesses only – i.e. keep it simple. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Direct Debit scheme 

Using the power of the TaxAssist Accountants brand, 
we have nego ated a direct debit scheme which is 
an easy way of taking payments and maintaining 
good cash flow. This is available not only for you the 
franchisee, but also for your clients to sell to their 
clients. This is a major selling point for you, because 
small businesses would not normally have access to 
this scheme – but they can through TaxAssist 
Accountants. 
 
Direct Debits are a be er way of collec ng payments 
than standing orders. The main disadvantage of 
standing order arrangements is that when you wish 
to amend monthly payments in any way, consent is 
needed by the client in wri en form. This then leads 
to me having to be spent on processing and chasing 
forms. The advantage of direct debit is that you are 
always in control and it does not require the client to 
sign and return anything if you wish to increase your 
monthly payments, which you may wish to do as a 
result of a fee review.  
 
The ini al set up fee of £250 is included in the 
franchise fee. 
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We now provide key services that are being 
delivered to our franchisees that will ul mately 
enhance the franchisee and client experience with 
TaxAssist Accountants. 

 

Financial Services 

In 2022, we rolled out our financial services offering 
to meet clients’ needs and drive new income 
streams for our franchisees. TaxAssist Financial 
Services offers financial services to franchisees’ 
clients, ranging from mortgages, personal protec on, 
relevant life cover and business protec on. Wealth 
planning and pensions advice will be offered in the 
near future.  

This now represents a huge opportunity for 
franchisees, with an extended range of services, 
providing a compe ve advantage over local firms. It 
also generates a passive income stream for 
introducers, earning a generous 20% commission on 
everything ever earned. This includes ongoing advice 
fees on investment value and trail commissions – an 
arrangement rarely offered by financial advisers. 
Furthermore, franchisees will also earn commission 
on any new clients acquired in their territory even if 
they are not a client of the franchisee. This opens the 
market up even further for the franchise network.  

The current range of services offered includes 
mortgages, encompassing residen al, re-mortgages, 
buy-to-let, commercial and equity release. Life 
insurance, cri cal illness insurance, income 
protec on, family income benefit, relevant life 
policies, keyman, shareholder protec on and group 
policies. Advice on investment and pensions will 
commence shortly, along with plans to have 
regionally based IFAs opera ng from franchisees’ 
local shops and offices.  

 

 

 

 

Tax Consultancy Service 

Our TaxAssist-branded Tax Consul ng service, based 
at our Support Centre in Norwich, runs alongside our 
current partners. While most tax planning needs can 
be supported by our franchisees, we are con nuing 
to develop ways to broaden the range of services we 
can deliver to clients. The Tax Consul ng team works 
with our network to deliver more complex tax 
services, to help franchisees earn more fees, retain 
clients and win new business. 

The team provides support with the following: 

· Research and development tax relief claims 
(R&D) 

· Enterprise Investment Schemes/Seed 
Enterprise Investment Schemes 

· Incen ve arrangements for employees 

· Returns for employment-related securi es 

· Salary sacrifice arrangements 

· Company restric ng 

· Capital allowances claims in rela on to fixtures 
in building  

· ATED returns. 

 

 

 

 

 

 

 

 

 

 

 

 

Financial, Tax and Payroll services 
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Payroll Bureau Service 

Our TaxAssist-branded payroll service works 
alongside our network of accountants to deliver end-
to-end payroll services for their clients. Using the 
latest technology, the payroll service is run through a 
leading cloud-based portal, providing enhanced 
func onality for franchisees, their clients, and their 
employees. This service frees up me for our 
network and because it is priced at a level 
significantly below the typical market rate, it's also 
helping franchisees to achieve be er profit margins 
and win new business. 

This is part of our quality, technology-led offering to 
our network and their clients, as well as suppor ng 
increased profitability for franchisees’ businesses.  
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When you join us, you will have many touch points 
with not only the Support Centre team, but also 
our en re network of franchisees with a range of 
events and communica ons throughout the year.   

 

Annual Conference 

Our Annual Conference is our flagship annual 
celebra on of the en re TaxAssist network, and as a 
franchisee you and your family are fully invited! 

The annual event provides an opportunity for us to 
reveal our plans for the coming year, announce new 
ini a ves and showcase technical updates. During an 
ac on-packed weekend, franchisees and staff are 
able to browse exhibitor stands and meet service 
providers and staff from the Support Centre, as well 
as network with each other. 

We also put on a number of workshops on topics to 
support franchisees’ profitability, including 
marke ng, business development, prac ce 
management, so ware and technology, followed by 
roundtable discussions and best prac ce sharing. 
The evening is comprised of a gala dinner with 
entertainment provided by famous ar sts, 
performers, and some mes comedians, followed by 
live music. 

The first year’s a endance is included in your 
franchise fee for yourself and a guest. 
 

Regional mee ngs 

Throughout out the year, we hold a series of 
Regional Mee ngs which are held in nine loca ons 
across the country, specifically for franchisees. These 
one-day events in your local area, provide you with 
the opportunity to discuss with nearby franchisees 
different aspects of running and growing your new 
business. We also cover latest updates, specific 
technical, commercial and business development 
updates, which are some mes supported by 
addi onal service providers. We encourage 
collabora on and sharing of informa on and best 
prac ce at these sessions. 

Masterclasses 

Our Masterclasses are popular events and cover key 
business building areas such as business 
development, marke ng, pricing and fee raising. 
These are hosted by Support Centre senior 
management and will include a panel of franchisees 
who will share their experiences. A endees are 
encouraged to ask ques ons and share their own 
experiences too in this dedicated day to best prac ce 
sharing. 

 
Training classes 

When you commence your Ini al Training Course, 
you will also be joined by other new franchisees. We 
o en find that these groups will stay close a er the 
training and will act as a support bubble. As you will 
be on the same journey, you will be able to benefit 
with working with and talking to franchisees in a 
similar posi on. 

 
Business development visits 

All franchisees benefit from Business Development 
visits from a Franchise Development Manager and 
Support Centre staff. You will receive one in your first 
six months as part of your nurture programme and 
then a visit each year with the main focus on building 
your business, profitability, and ul mately helping 
you achieve your ambi ons. 

 
Special events 

We some mes run special events to bring together 
our franchisees and their families in a relaxed social 
se ng and our most recent one was an a ernoon 
BBQ at Hogarth’s Hall in Solihull. You will also be 
invited to these events. 

 

Communica ons 

All franchisees and their staff benefit from receiving 
our bi-annual printed publica on Network News, 
which includes informa on on our new joiners to the 

Being part of a network 
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network, latest news about shop openings and from 
around the network, key updates and new ini a ves 
being driven by our business development, 
opera ons, technical, technology and so ware 
teams. A Weekly Email communica on is also sent to 
all franchisees every Friday with the latest updates 
from the Support Centre team. 

 

What our franchisees say about our Annual 
Conference  

“The set up and entertainment on Saturday evening 
was spectacular, so far the best most of us have 
seen! Friday a ernoon and Saturday morning were 
informa ve, refreshing and we loved the relaxed 
atmosphere.” 

Senior Accountant and Prac ce Manager, TaxAssist 
Accountants Pudsey & Horsforth  

 

“I just wanted to say a huge ‘thank you’ and ‘well 
done’ to the team for the amazing Conference 
weekend. 
 
“Being our first Conference, Cameron [Allan] and I 
weren’t sure what to expect but the event really 
delivered. The highest compliment I can give is that 
we have already decided that regardless of the cost 
and logis cs we will bring our whole team to the  
next one as we can now see the value it will add.” 

Steven Mearns, TaxAssist Accountants Aberdeen 
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A breakdown of the es mated start-up costs and ongoing fees when joining as a franchisee. 

 

Franchise Fee (new start/conversion) 

 

 

 
Addi onal set-up costs 

In addi on to the Franchise Fee you will also need to consider the total investment. This very much depends on 
your geographical loca on, whether star ng in a shop or an office, ini al staff requirements, etc. You also need to 
include your personal drawings to be able to s ll pay your home bills including mortgage, rent, food shopping, etc. 

The total investment is the sum displayed as a simple formula: 

Franchise Fee + Business Expenses + Your Drawings = Total Investment* 

TaxAssist Accountants is AAA rated with the banks we work with and they know our franchise model well. Banks 
will typically lend up to 70% of the total investment amount. 

Your total investment amount will be apparent a er you have a ended a Discovery Day and completed a Business 
Plan (both carry no obliga on and are free of charge). 

*For a Resale, the formula will differ.  

 
Mandatory ongoing costs 

Management Service Fees (MSF) 

Ongoing fees payable monthly for the con nuing guidance, marke ng and technical help from the Support Centre. 
Fees are charged as outlined below and based on income received by you. 

 

 

 

 

 

 
Our Management Service Fee is set so as your sales income increases the rate payable to us decreases. 

 

    

Investment required 

Ini al sum (excluding VAT) £39,950  

 Band Rate 

First £145,000 9% 

Second £145,000 6% 

Third £145,000 3% 

1% All Further Sales 
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Brand Awareness & Client Acquisi on Fund (BACA) 

 
 
 

 
BACA Media 

 

 

 

 

 

 
 

Leads 

 

 

 
Training 

 

 

 

 

So ware 

 
 

Calculated and payable on a monthly basis, increasing by 
£60 per year 

£1,920pa (from month 4) 

Sales in the last 12 months (up to £49,999) £50pcm (from month 13) 

Sales in the last 12 months (up to £99,999) £75pcm 

Sales in the last 12 months (up to £149,999) £100pcm 

Sales in the last 12 months (£150,000+) £125pcm 

Inbound qualified leads (first 25 leads included in 
franchise fee)  

£55 per lead 

The TaxAssist Academy provides bespoke training  
courses to franchisees and staff in Norwich and at  
regional centres around the UK, your first 12 months are 
included in your package  

£65pcm per territory 

TaxCalc So ware (first three months free)  
(£183.50 is the monthly fee for up to 5 employees) 

£183.50 pcm (from month 4) 

Igni on (first three months free) £15pcm per 100 clients up to max. £150pcm 
(from month 4) 

Dext (eight months free, following Ini al training course) 0-50 clients - £75 pcm 
51-100 clients - £125 pcm 
101-150 clients - £200 pcm 
151-200 clients - £250 pcm 
200+ clients - £350 pcm 

BrightPay Payroll (first year’s subscrip on inc. in  
package) 

£229 pa (approx.) 

Remote hosted desktop, remote support, managed cloud 
backup, an -malware so ware and Microso  365 E3, 
including MS Hosted Exchange, MS Office, MS Teams, 
Skype for Business and MS OneDrive for 
Business. (first twelve months inc. in package) 

£70 per user pcm 
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Other example costs to consider 

 
Commercial premises costs 

 

 

 
 

 

 

 
 

 

Furniture and equipment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other start-up costs 

 

 

 

 

 
 

 
 

 
 
Employment & HR package 

 
 
Please note that all fees are subject to VAT at the applicable rate. 

Commercial office lease (per calendar month)  £400-£700 

Shopfront lease (per calendar month) £1,000-£2,000 

Shopfront re-fit (depending on premises), including planning permission/
adver sing consent costs as required 

£18,000-£21,000 

Virtual office (£300 contribu on from Franchise Package) £50-£100 pcm 

Signage costs £4,000 

Office furniture £1,800 (approx.) 

Black and white laser printer  £400 (approx.) 

Mobile phone (per calendar month) £40 (approx.) 

Broadband (per calendar month) £30 (approx.) 

Fax (if required) £120 (approx.) 

Telephone system (per calendar month) 
(approx. costs depending on requirements) 

£17 pcm Ini al user + 
£13 pcm per addi onal user 

Legal fees – Review of Franchise Agreement (op onal)  £400-£600 

Professional indemnity insurance   £600 (approx.) 

Individual working capital (to be considered) will vary on an individual basis  

First 12 months general marke ng (networking, adver sing, etc.) £5,000 

Legal Fees – Review of shop lease (op onal) £1,500 (min. subject to  
requirements of the shop.) 

Employmentor (value £495 per year)  Inc. in package 
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We have excellent rela onships with funding 
providers that can help you become a  
TaxAssist Accountants franchisee. 

The total investment figure will be dependant on 
loca on, working capital and level of personal 
drawings required, and we will work closely with you 
throughout the business planning process to 
establish the right level of investment for you. 

We have built excellent rela onships with the major 
banks in the UK. This means that we are na onally-
recognised by the banks that will support poten al 
franchisees with their ini al franchise fee, shop fit-
out and working capital subject to their normal 
lending criteria. We are more than happy to put you 
in touch with our contacts at the banks, who will be 
happy to answer any of your ques ons. 

Banks typically lend TaxAssist Accountants  
franchisees a maximum of 70% of the investment 
required. You, as the franchisee, will need to provide 
evidence to the bank that you can cover the other 
30% once your Business Plan has been approved.  

 

 

 

 

 

 

 

 

 

 

 

Raising the finance 



If you hold an accountancy qualifica on, you will 
require a prac sing cer ficate before you can 
engage in public prac ce. 

 
Prac sing cer ficates  

Ins tu ons will vary on their requirement for 
prac sing cer ficates. The route to obtaining one 
depends on which ins tute you belong to. We would 
advise you to contact them direct to find out their 
requirements.  

 
ICAEW 

They confirm that a prac sing cer ficate is required 
before you engage in public prac ce.  

 
CIMA  

Confirms that it requires ALL Members in Prac ce to 
register with CIMA. Members in Prac ce must then 
apply for a prac sing cer ficate a er one year and 
within three years of registra on.  

 
AAT  

The AAT confirm that if you are a Full or Fellow AAT 
member and you are offering accountancy, taxa on 
or related consultancy services to the public you 
must become an AAT Licensed Accountant. 

 
ACCA 

The advice given below is our understanding of ACCA 
rules and regula ons and is not meant to be a 
defini ve guide. If you have any doubts as to your 
eligibility to obtain a prac sing cer ficate, then you 
must contact ACCA who will guide you.   

 

 

 

 

ACCA Members  – If you are a full member of ACCA 
you must have a prac sing cer ficate when you join 
TaxAssist Accountants as a franchisee. If you do not 
have this, then ACCA will require you to dispose of 
your franchise or resign as an ACCA member.  

ACCA Students  – If you are a registered student of 
ACCA then you must relinquish this if you join 
TaxAssist Accountants as a franchisee. 

In order to gain a prac sing cer ficate, you must 
have been admi ed to membership. Addi onally, 
you must have obtained three years’ work 
experience at an ACCA-approved employer – 
prac sing cer ficate development. Two years can be 
obtained a er admi ance to membership. This 
experience must be recorded in a prac sing 
cer ficate experience from and verified by an 
appropriately qualified principal. You may s ll be 
able to obtain a prac sing cer ficate if you can get 
your previous employers sign off on work that would 
be relevant. We strongly suggest you speak to the 
ACCA yourself and explain your circumstances. 

Our recommenda on would be to speak directly to 
your ins tute for their requirements. 
 

 

 

 

 

 

 

 

 

 

 

Qualifica on requirements 



 37 

A detailed range of frequently asked ques ons 
about joining TaxAssist Accountants. 

 

Why am I be er off inves ng in a franchise than 
going it alone? 

A mantra o en repeated in franchising states that 
“you are in business for yourself but not by yourself”. 
Some people have the confidence and experience to 
establish their own business and operate 
independently. Many others decide to take 
advantage of the benefits of joining a franchise such 
as TaxAssist Accountants, which for the fees that you 
pay, provide: 

· A well-known brand name 

· A proven and successful business model 

· Comprehensive technical and marke ng 
training and support 

· Na onal deals to enable you to grow a more 
substan al business faster and more efficiently 
than going it alone 

· A proven exit strategy. 

Inves ng in a franchise can give you a big 
compe ve advantage over star ng your own 
business from scratch. The franchisor can fill in any 
gaps in your skillset and provide business 
development support and ini a ves so you can stay 
one step ahead of your compe on. 

An addi onal advantage of franchising is that the 
main four banks remain suppor ve of lending to 
franchisees of quality brands, as the risks associated 
with establishing a franchise are much less than 
‘flying solo’. 

It is also worth no ng that franchising remains 
almost the sole business model that enables small 
businesses to compete effec vely against larger 
businesses. 

 

 

What is the split between qualified accountants 
and non-qualified accountants at TaxAssist 
Accountants? 

As at the end of 2021, 84% of our franchisees 
are fully qualified accountants or full members of a 
related professional body such as the Associa on of 
Accoun ng Technicians (AAT) the Ins tute of 
Financial Accountants (IFA) or the Associa on of 
Taxa on Technicians (ATT). We now have a full 
system in place for the comple on and monitoring of 
Con nual Professional Development.  

 

What financial assistance can I obtain if I need to?  

We have close contacts with all the major banks and, 
subject to status, etc., they will assist you. If you wish 
for assistance you should ask to speak to their 
Franchise Department and discuss the possibility of a 
loan towards the ini al cost of the franchise, 
equipment, etc., and an overdra  facility for working 
capital. You may need to provide security for any 
finance obtained although this is not always the case. 
If you are providing property as security, which is 
subject to a first mortgage, then it is worthwhile 
contac ng your mortgagor in the first instance to 
ensure they permit a second charge. Also, it is worth 
advising the bank during your ini al conversa ons if 
you have purchased your property as part of the 
Help to Buy Scheme.  

 

 

 

 

 

 

 

 

 

 

Frequently asked ques ons 
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Can I talk to some of your exis ng franchisees? 

We would need your CV and Applica on Form to 
assess your suitability before giving names and 
numbers. We will give you access to the whole 
network, a er you have a ended a Discovery Day, 
and we would encourage you to speak to at least six 
franchisees as part of your research.  
 

Do you advise us to obtain independent 
professional advice before we take out a franchise 
with you?  

Yes – in all cases. Speak to the Bri sh Franchise 
Associa on, solicitors, accountants, banks, etc. – and 
do not take on a franchise with us un l you feel 
completely confident about every aspect of the 
business and ourselves. You should sa sfy yourself 
on all aspects of our franchise before joining us. 
 

On what basis do you choose your franchisees – 
how selec ve are you?  

We are highly selec ve because we do not want 
franchisees to join us who are not going to be 
successful. We look for ambi ous, disciplined and 
capable people with a posi ve outlook – and who are 
happy, pleasant individuals. 
 

Who will be my link with you a er I have opened 
the business? Can I meet some of your staff?  

Our Support Centre staff are constantly in contact 
with you. The trainers, helpline staff, and Directors 
are always available for ongoing assistance. You can 
meet all these staff before you take on the franchise. 
You will have a Support Centre team member 
appointed to help you. 

 
How much IT knowledge do I need to have? 

We will only accept business owners who have a 
good degree of knowledge and experience in using 
so ware applica ons. This is due to the fact that 
prac ce management and the accoun ng industry is 
becoming increasingly technology-driven. 

 

 

 

How do you allocate an area?  

We grant you the ability to operate as a TaxAssist 
Accountant within an exclusive area defined by 
postcodes. We obtain our popula on figures from 
Atlas Mapping’s territory mapping so ware Vision. 
Vision provides access to top level demographic and 
business figures to help you determine your 
territory. 

 
What if I decide to incorporate my franchise a er I 
have signed my sole trader agreement? 

Should you decide to incorporate your franchise, you 
will be asked to sign a new current limited company 
Franchise Agreement. If you do not agree to the 
terms of that current agreement, then you will not 
be able to incorporate your franchise due to the 
personal guarantees contained within the limited 
company agreement. If you do incorporate and sign 
up to our current agreement, you will have the 
choice of two expiry dates. Your new limited 
company agreement can either have an expiry date 
up to the term of your original agreement or, you 
can sign up for a further five years.  

 

Do you train me? Who pays for my training? Where 
do I go for training?  

Full ini al and ongoing training is provided by the 
TaxAssist Academy. The ini al training course (ITC) 
lasts for seven weeks and is included in the franchise 
fee as are four follow-up training courses that take 
place once you have been trading for three, six, 12 
and 24 months.   

Ongoing training covering a wide range of technical, 
management and bespoke courses are available to 
franchisees and staff throughout the year and may 
be delivered either face-to-face, regionally or online. 
The TaxAssist Academy is charged at £65 pcm per 
territory. It is in the best interest of both the 
franchisee and the franchisor to have a network that 
is well-trained and we, therefore, aim to keep any 
chargeable training costs as low as possible. 

As a TaxAssist Accountants franchisee you are 
required to undertake a minimum amount of 
Con nued Professional Development (CPD) training 
each year and exact requirements will vary 
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depending upon your professional body. Without 
any addi onal cost, franchisees are able to obtain in 
excess of 20 hours of structured CPD by a ending 
our Technical Update days and webinars delivered by 
the TaxAssist Academy throughout the year.  

 
What services can I provide?  

You will be trained on various aspects rela ng to 
accounts, tax returns comple on, bookkeeping, etc. 
and you can offer these services to your clients. The 
normal procedure is to act for sole proprietors and 
partnerships ini ally and then at a later date, 
following further training, to move on to ac ng for 
small limited companies which do not require 
statutory audit.  

We avoid company audi ng work and complex tax 
work and you should never take on assignments that 
you have not been trained for. However, you can call 
for the assistance of a specialist to help you with 
your clients’ affairs if required although there may be 
a charge involved for this type of service. In these 
circumstances, you may be able to pass on the cost, 
with a mark-up, to the client. We have also 
developed add-on services, which can be offered to 
clients through suitable third par es and we will 
con nue to develop others. 

 
What help would I get?  

We would give you whatever addi onal help and 
assistance we could, including addi onal training. 
Because we are monitoring your performance closely 
and speaking to you regularly, we should spot this at 
an early date and give you whatever addi onal 
assistance you require. 

 

 

 

 

 

 

 

 

Can you demonstrate your capacity to provide the 
necessary follow-up services a er the business has 
commenced? 

Our Support Centre is based in Norwich and employs 
people with a wide range of skills at varying levels in 
the company. We have a con nuous rela onship 
with you, giving you adequate backup and support 
on all technical, marke ng, IT and administra on 
ma ers. You will receive regular visits and have 
regular mee ngs and conversa ons with a member 
of the Support Centre team who will be responsible 
for helping you to ensure you develop your business 
in the right way.  

You will also have periodic visits from a Technical 
Manager who will help you with any technical issues 
or concerns you may have and will ensure work 
con nues to be produced to the required standard. 
We will also arrange periodic regional training 
workshops throughout the year. The func on of our 
Support Centre is to support our franchisees in all 
areas of their business and to grow and develop the 
brand and company. Other franchisees that you will 
be able to speak to can confirm the level and 
adequacy of the back-up services.  

 
How much net profit can I earn from my 
opera on?  

This is really down to you but we want you to build 
up your turnover and profits consistently, aiming for 
a turnover of £300,000+ a er five years. Our training 
covers the staffing requirements for your business 
and we expect a third of your turnover to cover the 
costs of running your franchise, with a third payable 
for your staff, leaving you with a third of your 
turnover as net profit. 

 
What fees do I charge?  

We give you guidance on the level of fees that you 
should charge your clients for the various services 
you provide. This is covered extensively on the 
training course. 
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What hours do I need to work, do I spend all my 
me comple ng client accounts and tax returns?  

You should be prepared to work normal office hours 
(typically Monday to Friday inclusive, 9am to 5pm 
plus an occasional early evening or weekend 
appointment). You should never spend more than 
half of your me on client accountancy affairs, as you 
need the balance of your me for marke ng and 
development of your business, staff supervision and 
office administra on. 

 
Do you have any minimum performance targets?  

Only sensible ones. If you do not achieve annual 
sales of £15,000 in year 1, £37,500 in year 2, 
£70,000 in year 3, £105,000 in year 4 and £145,000 
in year 5, then you are not opera ng our franchise 
effec vely. If your annual fees have not reached 
£145,000 per annum a er five years then we may 
not renew the Franchise Agreement at the end of 
the ini al 5-year term. These figures are our 
minimums, and by keeping to the business model 
you should comfortably exceed these levels of 
growth. 

 
How do I find my clients?  

You will get your clients through a combina on of 
leads generated from inbound enquiries to the 
Support Centre, local marke ng, na onal marke ng, 
networking and referrals. We cannot emphasise 
enough the importance of networking in your local 
area and the benefits this will bring to your business.  

We always recommend that you spend no more than 
half your me on comple ng client accounts and the 
other half of your me networking and mee ng 
people in the business community – to gain 
introduc ons and recommenda ons. Our most 
successful franchisees are those that approach this 
area with confidence and enthusiasm, appoin ng 
staff in a mely fashion and focusing on business 
development. You will obtain some clients from 
passing trade. We can help you source business lists 
to develop your database of poten al clients. 

What adver sing and promo onal expenditure do 
you incur and do we have to contribute to it?  

There is a Brand Awareness & Client Acquisi on 
(BACA) Fund into which you pay at the rate of £1,920 
per annum calculated and payable on a monthly 
basis increasing by £60 per year. This fund is used to 
promote the brand on a na onal basis. The BACA 
Media Fund comprises of social media adver sing 
campaigns, social media management and monthly 
direct mail campaigns to newly incorporated local 
businesses. Charges for this fund range from £50-
£125 per month and the first twelve months are 
included in the Franchise Package. You are 
responsible for your own local adver sing, but the 
BACA Media ini a ve will really drive this for you. 
The cost of any leads provided to you from na onal 
marke ng are currently £55 plus VAT per qualified 
lead.  

 
What help will I receive in local adver sing and 
promo on?  

On our Support Site there is a selec on of 
adver sements that you may choose from and for a 
nominal fee we will ensure that the advert is tailored 
to your specifica on, with your personal details and 
sent to your chosen publica on on me. It is down to 
you to pay for local marke ng and you will need to 
budget for this. During the ini al training you will be 
given guidance on what marke ng works and will be 
given help to complete your own Marke ng Plan. 

 
Are there any returns that I need to submit to the 
Support Centre? 

Yes, franchisees must submit a MIN form to the 
Support Centre before the 10th of the following 
month, which gives details of client stock and 
revenue informa on for the last completed month. 
In addi on, franchisees are required to submit copy 
VAT returns and annual accounts as and when they 
are completed. We also require your client list on an 
annual basis. 
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What exclusive rights do you get?  

You will be allocated an exclusive marke ng territory 
defined by postcode boundaries and popula on. No 
other TaxAssist Accountant can market directly in 
your area or vice versa. When you and other 
franchisees carry out local adver sing in publica ons 
covering more than one franchise area then the 
normal procedure is to share costs and divide out 
responses according to the geographical areas 
covered by you. However, should you receive a 
genuine recommenda on from a poten al client 
outside your exclusive marke ng territory then you 
can act for that person.  

 
I perceive that it will be too expensive to go into 
shopfront premises in my area. Is it absolutely 
necessary for me to make this move? 

Yes it is! This is the way we will build a strong brand 
throughout the whole of the UK. Don’t forget that 
you will have up un l your first year to do this. We 
have franchisees who have managed to find good 
shopfront premises when at first glance there 
appeared to be nothing remotely suitable. It is 
loca on, loca on, loca on translated as visibility, 
accessibility and affordability. This will help you to 
achieve the growth that we both seek. 

 
What happens if I do not like the business? How 
can I terminate the contract?  

You must fully consider the posi on before you take 
on the franchise and we certainly would not take on 
anybody we thought was not going to be suitable. 
However, if you do decide at a later date that you 
have made a mistake and you do want to terminate 
the agreement then this is possible, subject to fees 
as quoted in the Franchise Agreement. There is a 
reduced termina on fee of £5,000 if you decide to 
leave within the first year. (Terms and Condi ons 
apply). 

 

Does this contract permit me to sell my business?  

Yes, the client base is a considerable asset built up 
and owned by you. The poten al sales value of the 
goodwill of the business may typically be between x1 

and x1.4 gross recurring fees. There are various 
deferred fees to consider which are laid out in our 
Franchise Agreement, which you would factor into 
your selling price. Having assessed the value of your 
business, you must offer it to us in the first instance. 

 
For how long is the franchise granted and is there a 
fee payable on renewal?  

The term of the Franchise Agreement is five years 
but this is renewable by you every five years for an 
administra on fee of £750 – assuming you have 
operated the franchise as set out in the Franchise 
Agreement including mee ng your minimum targets. 
In most cases we an cipate franchisees will renew 
the agreement to con nue the franchise every five 
years un l they dispose of it at some future date. We 
also now offer at our discre on a 10-year Franchise 
Agreement. 

 

What if I already have clients before becoming a 
TaxAssist Accountant? 

We have recruited accountants who already have a 
block of clients of their own acquired during the 
period before they joined us. We have been asked to 
consider whether some relief can be given against 
charging our normal rates of Management Service 
Fees. Our policy for this scenario is subject to a 
minimum fee base of £5,000 being involved, we will 
allow the fees introduced or acquired to be kept in a 
separate pool and for one year only we will charge a 
3% Management Service Fee on these fees. A er 12 
months these fees will be amalgamated with other 
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fees acquired during the TaxAssist Accountants 
franchise term to form one pool and full 
Management Service Fees will be payable on the 
total pool of fees. 

 

I am not certain that the goal of £250,000/
£300,000 turnover and/or 400/500 clients is 
achievable in five years – are you? 

Yes, and some franchisees have even be ered this, 
although each franchise grows at its own pace and it 
may take longer in some cases. Certainly, franchisees 
who commence their business in shopfront premises 
will have a big advantage as regards client growth 
compared with those who start from a conven onal 
office, who will build up their business more slowly. 
Not all franchisees will necessarily build up to these 
higher figures and it is really up to them how far and 
how quickly they want to grow their business 
although we do expect them to have achieved at 
least £145,000 of client fees a er five years.  

Of course, we cannot guarantee what a franchisee 
will achieve – ul mately it is down to each individual 
franchisee to set their goals and, with our help, 
ensure they are achieved. Speak to any accountant in 
private prac ce you know and you will hear the 
message that there is lots and lots of work being 
provided by the self-employed and small business 
community – o en more than most accountants can 
easily cope with. The challenge for our accountants is 
o en how to cope with large volumes of 
requirements for their services rather than 
scratching around looking for new clients. Feel free 
to speak to any of our exis ng franchisees for 
confirma on of this.  

 
Will I s ll be required to open a shopfront? Are 
they s ll a requirement if the high street is 
struggling? 

The answer to this is yes, you will be required to 
open a shopfront before the end of your first year at 
TaxAssist Accountants.  

All the evidence s ll shows that the extra credibility, 
visibility and walk-in business that a shopfront brings, 
helps franchisees to build a much larger prac ce, 
much more quickly than working from an office and 
is the number one tool to help with client a rac on. 

In addi on, having a visible presence within the 
business community helps to integrate the wide 
range of marke ng ac vi es that will be carried out 
on your behalf, and helps to reinforce the brand.  

During the pandemic we’ve seen a surge of support 
for our ‘Buy Local’ campaign. Independent shops 
have really benefi ed from the public’s desire to 
support their business community and found ways to 
purchase via digital means when people needed to 
stay at home. Our franchisees are proud to have 
shopfronts in their local high street and they 
con nue to generate significant levels of new 
business and are key to our franchise model. 

Our dedicated Support Centre team assists 
franchisees through every stage of their move to a 
shopfront so you can lean on their experience. This 
comprehensive service covers finding the right 
premises, support with nego a ng a lease and 
planning permission regula ons through to 
refurbishment, staffing advice and holding a launch 
event. We are very selec ve on where we suggest a 
shopfront is located, and due diligence will be 
undertaken by both the franchisee in their territory, 
and the Support Centre virtually.  

High streets are con nually evolving, but choosing 
the right loca on, means that TaxAssist Accountants 
will stand out as the one-stop-shop local hub for 
businesses and individual tax payers in their 
community.  

 
Have you lost a lot of clients due to the impact of 
the pandemic? 

Inevitably, franchisees will have lost some clients 
due to businesses closing during the pandemic. 
We’ve been fortunate that many small businesses 
are resilient, and a huge amount of Government 
grants and schemes were made available to 
protect our clients to keep their businesses 
trading. However, where clients have been lost, 
franchisees are repor ng that they have been 
replaced with new business start-ups and 
established businesses seeking the services of a 
more proac ve accountant. As a network, in 2021, 
our fee bank, client numbers, average fee and fee 
income were all up on 2020 and we an cipate this 
trend to con nue. 
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How has the increase from £1m to £6.5m for the 
small company audit exemp on turnover limit 
affected TaxAssist Accountants? 

Strictly speaking, as the ‘small business champions’ 
the pool of poten al clients for franchisees is opened 
up significantly and you could go fishing for bigger 
business. However, this brings with it a number of 
risks. 

Companies turning over up to £5.6m are more likely 
to have complicated transac ons, which bring added 
risks and research may be required regularly to 
service these clients. They could therefore be less 
profitable and bring addi onal risk. Clients in the 
£1m to £5.6m category will naturally take longer 
than a smaller client, and a franchisee may find they 
neglect smaller clients as their ‘core business’ in an 
effort to service these larger clients. 

The TaxAssist Accountants business model and the 
strapline the ‘small business champions’ refers to 
both the clients and the way of working. There is 
security in opera ng with 400-500 small business 
clients, each with a modest average annual fee in 
that if some of the clients leave, the risk to the 
overall business is negligible. 

Therefore, TaxAssist Accountants will con nue to 
service small business clients i.e. those with a 
turnover of less than £2m as their core business. 
However, if a franchisee wishes to take on a client 
with a turnover more than £2m then they would 
need to make sure that the annual fee for this client 
must not be more than 3% of the overall fee bank 
and that the client issues are within their technical 
capability. This is our guideline on risk management 
of your por olio, and a best prac ce guide. 

 

 



When you are ready to sell your prac ce, we can 
help you realise the value of your asset, on many 
occasions achieving prices in excess of the industry 
norms. 

It is prudent to consider an exit strategy before even 
star ng a business venture or a franchise. The 
technical detail regarding exi ng the franchise is 
covered in the Franchise Agreement, though you 
may feel encouraged to know that your franchise will 
be your asset to sell.  

So long as there has been no breach of the Franchise 
Agreement, you will have the opportunity to sell 
your business at the end of the franchise term, 
although you do need to give us ini ally 12 months 
to find a new TaxAssist Accountant to take over from 
you if you wish to sell your franchise. This is to 
protect the TaxAssist Accountants brand name in the 
area. We will do our best to find someone to buy and 
take over your business, but if a er 12 months there 
is s ll no one lined up to take over from you, then 
you are free to sell as you wish.  

Accountancy brokers tell us fee banks for 
accountancy businesses change hands at the rate of 
between £0.80 and £1.00 for every £1 of Gross 
Recurring Fee depending on the structure of the 
sale. However, we have seen that the strength of the 
TaxAssist Accountants brand can a ract a premium 
to this mul ple.  

 

Examples of actual business sale prices: 

· £182k fee bank, 1.23 x mul plier 

· £190k fee bank, 1.3 x mul plier 

· £254k fee bank, 1.1 x mul plier 

· £460k fee bank, 1.3 x mul plier 

· £340k fee bank 1.4 x mul plier 

It is also the case now that yearly one-off work, if 
good records are maintained and it can be proven 
that one-off work comes in every year, can be 
included in the mul ple. We recommend that you 
contact reputable business brokers for advice in this 
area.  

On leaving the franchise there are deferred fees to 
consider. However, so confident are we in our 
franchise concept and business model that we have 
introduced a reduced deferred fee in the first year. 
This fee is £5,000 rather than the standard figure, as 
explained in the Franchise Agreement and exists for 
those franchisees who feel they have made the 
wrong decision in taking on a franchise. 

This fee is subject to terms and condi ons. 

Exit strategies 
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Raza Syed, Southall and Osterley 
 

Raza Syed looks back on 
two highly successful 
years with TaxAssist 
Accountants. FCCA-
qualified Raza had only 
been opera ng his 
prac ce for three 
months when the first 

lockdown began. He is full of praise for the support 
provided to him and his clients by TaxAssist 
Accountants. 

I can safely say that the support and guidance 
received from TaxAssist in the rollercoaster 
environment of the last 18 months has been 
incomparable, both as an accountant and a 
franchisee. It has been fantas c. 

 
Why I joined TaxAssist 

One of the reasons for joining TaxAssist Accountants 
was because I was aware of how to obtain the best 
results from a franchise structure, having worked in a 
prac ce that specialised in the industry. The daily 
updates and assistance which were provided, proved 
the strength of the franchise and being a part of the 
successful, established network has been invaluable 
to both myself and my clients in terms of the depth 
and quality of resources available. 

Before joining TaxAssist Accountants I worked in 
London for six years assis ng franchisees in the fast 
food, retail and health care sectors, providing 
accountancy and consultancy services, formula ng 
business plans and carrying out due-diligence on 
business purchases and sales, so I have a wealth of 
experience and exper se. 

 

 

 

 

I started my journey in February 2019 by a ending a 
Discovery Day which highlighted three invaluable 
areas which made the decision to join TaxAssist an 
easy one: 1) the strength of the technical team and 
the support that was on offer, 2)the brand and 
marke ng support and 3) access to enhanced 
services which can really benefit me and my clients. 

I found extreme transparency with TaxAssist’s 
approach to their franchisees with Karl Sandall 
(former Chief Execu ve Director) and his fellow 
directors crea ng a culture of inspiring 
professionalism, honesty and a nurturing 
environment that is essen al when building a 
business. 

 
Making good use of the exper se 

I have been able to tap into TaxAssist’s exper se to 
help me with my business plan, organising a great 
finance deal, finding the right loca on, shop visits, 
sor ng out a lease, shop refurbishment, marke ng, 
internal support systems such as so ware, IT 
providers, telephone systems etc., technical support 
and new business leads leading to regular business 
growth. 

 
Growing the business 

A er just one year of trading I was servicing an ever-
growing por olio of clients and couldn’t have been 
more pleased. The technical support was invaluable 
and enabled me to confidently sign some key clients 
with good value. I have now completed my second 
year with TaxAssist Accountants. The first year was 
great and the second year has been tremendous.  

We have grown our prac ce by 40% since last year, 
and by the end of year two, we have achieved what 
we set out to achieve at the end of year three – and 
that was with a very ambi ous business plan! I 
cannot be more thankful to the TaxAssist team. 

 

 

Franchisee Case Study 
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Going forward, business condi ons seem favourable, 
with a lot of new start-ups. You are always under 
pressure by clients to reduce fees, however, with the 
quality of service we provide, we have maintained 
our fees and indeed raised them and did not have a 
single client leave due to the increase. We an cipate 
a slower growth in year three compared to year one 
and two, because with the prac ce the size it is, I 
need to ensure that we carry on with the same high 
service standards.  

 
What I’ve achieved so far 

In two years, I’ve invested in star ng a new business, 
opened my first shop and have a growing client 
por olio. Without TaxAssist, this would never have 
been possible. My friends and rela ves who share 
the same profession and who have seen me grow as 
an individual, are already enquiring about TaxAssist 
and I have been extremely excited to tell them my 
story. 

The support model at TaxAssist has enabled me to 
grow at this pace and I am very pleased with where I 
am and look forward to another great year with 
TaxAssist Accountants. 
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Bukky Shonola, Letchworth and Hitchin  

 
Bukky Shonola is a 
qualified AAT technician 
with almost eight years’ 
experience working in 
various roles in 
accountancy. She 
bought the Letchworth 
TaxAssist Accountants 

resale in April 2018 and will concentrate on the day 
to day running of the business. Marke ng and 
business development will be looked a er by 
Bukky’s husband Dapo, a fellow of the Chartered 
Ins tute of Public Finance and Accountancy (CIPFA) 
with more than 20 years’ experience in accoun ng. 

 

Can you tell us about yourself? 

I am a qualified AAT technician with close to eight 
years’ experience working in various roles in 
accountancy. A er gradua ng with an honours 
degree in Philosophy, I started work as an 
accountancy assistant with a charity and worked my 
way up to the role of accountant. I resigned to take 
up the lead role in running the franchised TaxAssist 
territory in Her ordshire. 

Dapo is a fellow of the Chartered Ins tute of Public 
Finance and Accountancy (CIPFA) and has over 20 
years of accoun ng experience. Dapo holds an 
honours degree in Accoun ng and Law as well as a 
postgraduate degree in Accoun ng. Star ng off as a 
trainee auditor, Dapo has worked with several public 
and private sector organisa ons over the past 20 
years. His focus will be on marke ng and business 
development as I take the lead role in the day to day 
running of the business. 

 
How did you raise the finance? 

The purchase of the business was financed through 
personal savings and financial support from a bank. 

What was the prime mo vator for buying a 
TaxAssist franchise? 

Having worked for other people throughout our 
working lives so far, we thought it was me to 
pursue our dream of owning a business that can 
provide a decent income ini ally, but that we can 
also grow into something much bigger over me. 
Both being accountants, we thought buying a 
TaxAssist would be a good fit and the Discovery Day 
convinced us that this is the right opportunity for us. 

 
What are your aspira ons? 

We are very excited for the future and for the 
opportunity to work as a family to grow this business 
into something much bigger including having 
mul ple shops within the current territory. The 
ul mate goal is for the business to grow so that both 
of us can work in the business with li le or no impact 
on the family’s annual income. 

 
What are your thoughts on the support you have 
received so far and the ini al Training Course? 

The Support Centre team has been excellent and we 
really couldn’t have done this without them. At every 
stage of the process, they have been there for us. 
This was par cularly made manifest when we had 
some issues with the bank, they were able to speak 
directly to the bank on our behalf and move things 
along much quicker than we could have done on our 
won. The Ini al Training Course was delivered in a 
professional manner and I felt ready to take on the 
challenge of being a TaxAssist franchisee at the end 
of the training. I have no doubt that they will be just 
as suppor ve going forward. 

 

What good advice did you receive from the exis ng 
franchisees? 

The franchisees we met were very helpful and they 
unanimously advised us to follow the model and not 
deviate too much from it. Also, to remember the 

Franchisee Case Study 
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support centre is always there to help and advise. 
They tes fied to the support that they received 
during challenging mes and encouraged us to 
approach the Support Centre team if we need the 
help of a ‘big brother’ at any me. Lastly, work on 
the business and don't get drawn into working in the 
business. 

 
What do you hope to achieve over the coming 
year? 

A key element of the growth strategy is for us to 
move into a shopfront premises as soon as possible. 
Achieving this goal will count as a major success for 
the business in its first year. There is also the 
challenge of ge ng to know and building 
rela onships with exis ng clients and staff. 

 
Read more of our case studies on our website: 
www.taxassis ranchise.co.uk  
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Leadership team 

Daren Moore FCCA 
(Group Managing Director) 

Daren Moore joined The TaxAssist Direct Group Board of Directors in February 2018 as 
Group Commercial Director. Daren has spent his whole career in the accountancy 
prac ce sector, having worked his way up from accounts trainee to a member of the 
Management Board of Price Bailey LLP, a Top 25 regional firm, where he had an 
outstanding track record of achievement. Daren’s roles whilst in prac ce have been 
varied and include por olio development, having twice built-up fee banks with 
different prac ces as a client por olio partner, prac ce management as senior partner 
in a sizeable office with 5 fellow partners and 50 staff and business development 
through his role as head of sales and marke ng. His Management Board role also 
involved a number of strategic planning func ons, looking at business growth, 
acquisi on opportuni es, investment analysis, team building and incen ve ini a ves, 
innova on in technology and cloud services and broader opera onal planning.  

In 2022, Daren became Group Managing Director and oversees the en re Group 
opera on, expansion and development of the franchise and various client services. 
With a solid knowledge of the accoun ng and taxa on industry, in which he is a well-
known and respected figure, Daren brings his 30 years’ of exper se to his role, to 
ensure the con nued success and growth of the network in the UK and interna onally.  

 

Sarah Robertson MSc, Dip M, FCIM, FIDM, Chartered Marketer, 
(Group Director & UK Managing Director)  

Sarah previously founded a successful Brand Agency in 1994, with offices located in 
Norwich and London. Sarah was the Managing Director of the group and it became one 
of the foremost marke ng communica ons agencies in the Eastern region with billings 
in excess of £4.5m. Sarah has over 30 years' experience in the marke ng and 
adver sing industry, working with a broad range of na onal and regional brands, 
specialising in financial services. 

She is a Fellow of the Chartered Ins tute of Marke ng and a Fellow of the Ins tute of 
Direct Marke ng. Sarah joined the TaxAssist Accountants Board in September 2004 and 
for 12 years was responsible for marke ng strategy, brand development, shop fronts, 
prac ce management and business development strategies for our accountants. In 
2016 Sarah was appointed as the Group Opera ons Director with overall responsibility 
for the opera onal overview of the UK network and the TaxAssist Academy. She has a 
vast working knowledge of the network and is fully focussed on the future needs of the 
business including the u lisa on of technologies to improve prac ce performance and 
profitability. In 2022, in addi on to her Group Director responsibili es, Sarah was 
appointed as the UK Managing Director with specific responsibility for the support, 
guidance and performance of the UK network of franchisees and staff. 
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James Ma am BSc. Hons 
(Group Business Development Director) 

James has spent his en re full- me career with TaxAssist Accountants since comple ng 
his honours degree in Business Informa on Systems. A er spending five years as our IT 
Manager building many websites and providing support to the franchisees, he then 
took on the role as our Marke ng Manager in 2004 to face a new challenge. James 
went on to become Senior Business Development Manager driving a team to deliver 
thousands of leads to the network and ensure brand consistency was maintained 
through online, printed literature and the hundreds of retail outlets within the UK 
accountancy network.  

His recent achievements involved the launch of a na onal television brand campaign, 
the first of its kind in the UK for the accoun ng sector, and has expanded the social 
media programme for the UK franchise network to drive more awareness in each local 
territory. James joined the board in 2016 and is responsible for marke ng strategy, 
brand development, shopfronts, prac ce management and business development 
strategies for the network. 

 

Mike Melling 
(Group Development Director) 

Mike Melling was appointed as Group Development Director in February 2022, 
becoming the first TaxAssist Accountants franchisee to serve as an Execu ve Director. 
He retains ownership of his franchise in conjunc on with his director 
responsibili es. He joined TaxAssist Accountants in 2012, a er purchasing a franchise 
resale covering Harpenden and St Albans – the first £1m+ resale for the 
network. Pleased with the results he was genera ng, he bought a second franchise 
resale covering the High Wycombe and Beaconsfield area in 2015. Keen to con nue 
growing the prac ces, Mike invested in staff, technology and client acquisi on 
marke ng, to build his prac ce to a growing 25 person team. He now serves nearly 
2,000 small businesses, Directors and individual clients from six shops and offices, with 
the combined businesses being one of the largest TaxAssist Accountants prac ces in 
the UK. 

Prior to joining TaxAssist, Mike had developed extensive interna onal business 
exper se through a 35-year career as a senior financial services execu ve in the UK, 
USA and Asia for American Express, GE Capital and Marsh & McLennan including board-
level roles for subsidiary companies. He also served as UK President for opera onal 
consultancy Alexander Proudfoot Company serving large and mid-capitalisa on 
businesses. As Group Development Director, Mike’s role is to support the growth of 
The TaxAssist Group in the UK and globally, help with the development of the UK based 
subsidiaries and develop further support for UK based franchisees using the 
experiences he has built up since joining the network. Mike is also a director and 
investor in TaxAssist Financial Services Ltd and TaxAssist Direct USA Inc. 



 51 

Karl Sandall FCIB, QFP, FAIA (Hons) 
(Non-Execu ve Director) 

Karl spent 26 years at a senior level with a major clearing bank before joining TaxAssist 
Accountants in 2000 as Opera ons Director – taking on the role of Group Chief 
Execu ve Director in 2002. Karl is a ‘fellow’ of the Chartered Ins tute of Bankers and is 
also recognised by the Bri sh Franchise Associa on as a Qualified Franchise 
Professional (QFP).  

In 2017, Karl was awarded an honorary membership of the Associa on of Interna onal 
Accountants (AIA) in recogni on of his contribu on to accoun ng and finance. In 2022, 
a er 22 years at the helm of The TaxAssist Group – which includes the TaxAssist 
franchise in the UK, Ireland, Australia and North America – Karl stepped down as Group 
Chief Execu ve Director. His role now is to advise and support the Group Managing 
Director in respect of franchising ma ers. 

 

Phil Sullivan BSc. Hons, ACIB 
(Non-Execu ve Director) 

During a 26-year career with HSBC Bank plc Phil achieved Execu ve Management status 
and undertook roles covering a wide range of disciplines including retail banking, 
corporate and commercial banking, credit control, strategic planning, human resources 
and training. Immediately prior to leaving HSBC Phil was Area Director for 
Leicestershire, a role with responsibility for all aspects of the bank's retail banking & 
commercial business in the county and corporate banking ac vi es in East Midlands. 
He was responsible for 400 staff opera ng from 36 offices. 

Phil established his own business in 2006 providing corporate and commercial advisory 
services to selected business clients. He specialised in assis ng with the crea on of 
strategies for large transac ons (including business expansion, sales, acquisi ons and 
exit/succession planning) and business financing solu ons (bank and non-bank 
borrowing, raising unquoted equity and re-financing). His main business interests lie in 
corporate finance and management/leadership theory and prac ce. 

Phil was appointed as an Adviser to the Board in 2007 and became an Execu ve 
Director in October 2008. As a full- me Execu ve Director Phil's main responsibili es 
included UK and interna onal finance, internal financial control, company secretarial 
responsibili es and a major input into strategic planning and management of major 
projects. In 2022, Phil moved to a part- me Non-Execu ve Director role. As a member 
of the Group Board, he Chairs the Audit Commi ee, retains an overview of Group 
finances and supports the Group Managing Director with strategic planning and talent 
development. 
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Our Support Team of more than 60 are led by 
Group Management Commi ee, who all work 
together to use their wide-ranging skills and 
experience to deliver key strategic projects and 
ini a ves for the network. 

 

Richard Washington - Head of Group Technology 

A er five years of working with one of the UK’s 
leading franchise consul ng and recruitment 
companies Richard joined TaxAssist in 2010, bringing 
with him a high level of technical knowledge in 
programming and database administra on. Since 
joining, Richard has pushed forward the TaxAssist 
Accountants online presence, implemen ng a local 
website for each franchisee, rebuilding from scratch 
the TaxAssist Accountants Support Site and 
implemen ng a custom cke ng system for the 
Technical helpdesk. Richard is responsible for the 
rela onship management with our recommended IT, 
telecommunica ons and prin ng partners, as well as 
for the con nuing development of our global web-
based systems.  

 
Simon Hutchinson - Head of Group So ware & 
Systems 

Simon is responsible for the management of the core 
so ware estate in use by TaxAssist franchisees, 
including supplier management, training delivery, 
integra ons, and escala ons. Prior to joining 
TaxAssist in 2016, Simon spent 18 years working 
across IT Training, Service Delivery Management and 
Customer Rela onship Management roles in the 
housing and health industries. Simon has project 
managed, as well as designing and delivering training 
courses for mul ple so ware implementa ons and is 
customer-focused to ensure that the right solu on is 
being delivered.  

 

 

 

 

Samantha Skyring FCCA, MAAT, ACIPP - Head of 
Group Training 

Samantha Skyring qualified in 2014 with a medium 
sized firm of accountants in Norwich and developed 
strong rela onships with her clients and helped 
them with bookkeeping, tax returns, payroll, 
accounts prepara on and tax issues. Sam joined the 
Technical Support Team in 2014 as a Technical 
Manager, assisted franchisees and their staff over 
the phone with technical queries, headed up training 
courses and undertook due diligence visits to 
franchisees. Sam took up the role of Franchise 
Development Manager in 2017 and was then 
promoted to Group Training & Communica ons 
Manager in 2019 with responsibility for looking a er 
all of the training needs for the network, alongside 
preparing client-facing technical marke ng material.  

 
Andy Gibbs ATT, CTA - Head of Group Technical 

Andy joined us from one of the big four accountancy 
firms where he looked a er the affairs of high-net-
worth individuals and private equity execu ves. Prior 
to this he worked at a local regional prac ce where 
he dealt with the affairs of owner-managed 
businesses and private individuals. Andy has dealt 
with both tax compliance and tax advisory projects 
across a range of industry sectors. Andy is a qualified 
Chartered Tax Adviser (CTA) and holds the STEP 
Advanced Cer ficate in Trust and Estate Accoun ng.  

 
Tim Duffield BA (Hons), FCCA - Head of Group 
Compliance 

Tim is FCCA qualified and originally joined us in 2009 
from a large local prac ce, where his main 
experience was of preparing annual and 
management accounts for small companies, as well 
as preparing value-added tax and corpora on tax 
returns. Tim recently returned to us a er two years 
back in prac ce performing a tax advisory role. Tim 
provides tax advice and support to the network, 
alongside managing technical related project work 
and carrying out technical audits for franchisees.  

Our support team 
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Kelly Chick - Head of Group Marke ng 

Kelly joined the Business Development Team in 
2020, following an extensive agency background 
working for a number of na onal brands in both B2B 
and B2C environments. Repor ng to the Group 
Business Development Director, Kelly oversees the 
Marke ng, Social and Inbound teams, implemen ng 
the na onal and local marke ng campaigns for the 
acquisi on of network leads.  

 
Jo Nockels FCCA, FMAAT - Head of Group Finance 

Jo is AAT and ACCA qualified and before joining 
TaxAssist Accountants in 2010, looked a er a range 
of clients in the small business sector at Larking 
Gowen. Formerly, Jo was the Senior Training & 
Technical Communica ons Manager and worked 
alongside the Business Development team, to ensure 
communica ons to clients were accurate, mely, 
relevant and easy to understand. The other part of 
her role saw her managing the TaxAssist Academy, as 
well as delivering courses herself. In 2019, Jo was 
promoted to Group Financial Controller and is 
responsible for the day-to-day management and 
ongoing development of the Group finance team and 
func ons for the TaxAssist Group of Companies.  

 
David Paulson QFP - Senior Vice President, 
Franchise Development 

David joined The TaxAssist Direct Group in 2009 with 
the responsibility for franchisee recruitment in the 
UK. During this period, David was instrumental in 
recrui ng 93 franchisees into the UK network, plus 
over 20 franchisees in Ireland and Australia. David 
was also responsible for brokering the sale of our 
first £1million franchise resale. As Senior Vice 
President, Franchise Development, David leads the 
expansion of the TaxAssist Accountants brand into 
selected interna onal markets. This role includes 
suppor ng Master Franchisees and Area  
 
Representa ves with franchisee recruitment and 
ensuring legal compliance with franchise regula ons. 
David is recognised as a Bri sh Franchise Associa on 
Qualified Franchise Professional (QFP), which is a 
formal recogni on of professional knowledge and 
experience in franchising. 

Richard Cha en-Hague BA (Hons), QFP, DipFM - 
Head of Group Global Support 

Richard joined TaxAssist in 2015 following seven 
years at a leading interna onal franchise 
consul ng and publishing company, specialising in 
crea ng Franchise Opera ons Manuals for 
businesses expanding by franchising working with a 
number of na onal and interna onal clients. Using 
his experience in na onal and interna onal 
franchising, Richard manages global franchise 
recruitment marke ng strategies for TaxAssist and 
heads up the support TaxAssist provides to its 
networks in Ireland, Australia, Canada and the US. 
Richard holds a Diploma in Franchise Management 
and is also recognised as a Bri sh Franchise 
Associa on Qualified Franchise Professional (QFP).  

 
5-Star Employer 

As an employer, it is important that our Support 
Centre staff feel valued and appreciated. We have a 
combined 443 years of experience at our Support 
Centre and we are very proud of our staff longevity. 
This is important to our network, in that they know 
there is support, experience and dedica on to 
looking a er our franchisees. As a result of this 
commitment, we have achieved the 5-Star employer 
award for three consecu ve years from independent 
research agency WorkBuzz. 



1. Our brand name 

We are the leading franchised accountancy 
organisa on looking a er small businesses. We have 
a proven track record with over 27 years’ experience 
of opera ng a substan al na onal network of 
branded shops and offices that is well-recognised 
and respected.  

 
2. Our training 

We provide an industry-leading ini al seven-week 
training course, which includes meals and 
accommoda on. Our TaxAssist Academy provides 
ongoing update days, as well as bespoke training if 
needed at the Support Centre and regionally, along 
with a Con nuing Professional Development 
programme. This all equates to a low failure rate.  

 
3. Support Centre 

Our Support Centre staff are commi ed to 
suppor ng the franchise network and their clients, 
with a growing number of staff based at our Norwich 
office to maintain these high levels of support. 

 
4. Shop front concept 

We have a highly visible presence with over 400 
shopfronts and offices, and growing around the 
country. The shopfront brand is supplemented by 
the many branded cars driving around the country, 
na onal adver sing, online presence and marke ng 
collateral.  

 
5. An exclusive territory 

You gain the rights to operate and receive leads in an 
exclusive territory based on either one or adjacent 
postcode districts. 

 
 

 

6. Ongoing lead genera on and business 
development 

You will receive a number of free leads, currently 25, 
as part of your ini al Franchise Package. These will 
be generated from a marke ng campaign in your 
area and our ongoing ‘inbound lead’ service. In 2021, 
over 10,000 inbound leads were delivered to the 
network. 

 
7. Access to specialist advice/in-field  
back-up 

We work closely with all franchisees on maximising 
their profit and working towards their own exit 
strategies. We see this as an invaluable contribu on 
to our franchisees’ business life.  

 
8. Resale value 

The business model makes financial sense, with the 
poten al for taking a good salary while crea ng a 
real asset for your long term future. Fee banks are 
very saleable and with the TaxAssist Accountants 
brand name, this could add a premium to the value 
of the business when you decide to sell. 

 
9. Addi onal Service Providers 

So that your business can be the ‘one stop shop’ for 
small businesses, we have a range of branded 
partners including: Asset Finance, Independent 
Financial Services, Debt Recovery, Company 
Forma ons, Employment Advice, amongst other 
services. 

 
10. Helpdesks 

All of the Support Centre staff are on hand if you 
need to talk through any issues or queries. One of 
the main support func ons is the technical helpdesk 
and cket system through our Support Site. 

Why should you join TaxAssist? 
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By a ending one of our Discovery Days at our 
Support Centre in Norwich, you can learn more 
about how you can build a successful accoun ng 
prac ce, our business model, the support that we 
provide and of course to meet us.   

Discovery Days are free to a end and run from 9am 
un l around 4.30pm. We always ensure you get to 
meet the key staff at the Support Centre including 
one or all of the four TaxAssist Group Directors. 

 
Key topics on a Discovery Day 

· Our history and what makes TaxAssist a unique 
franchise 

· What do I receive for my franchise fee? 

· Industry opportuni es for our franchisees 

· Our award-winning training 

· The support we provide that make our 
franchisees successful 

· How the banks can support you with funding 

· How our franchisees benefit from our 
marke ng and business development support 

· Introduc on to our Business Plan to help you 
get started 

· And anything else you would like to know! 

 
Should you be considering joining us a franchisee, 
you will be required to a end a Discovery Day, 
before we consider awarding a franchise to you. It’s 
a two-way process that gives you a chance to meet 
with us to see if the business opportunity is right for 
you and vice versa. 

 

 

 

 

 

One-to-one mee ngs 

At the end of a Discovery Day, you will have the 
opportunity to have a one-to-one mee ng either on 
the day, or on a day that suits you.  Here you will be 
able to ask us any ques ons personal to you about 
the franchise, and to discuss your next steps if you 
wish to find out more about joining us.  

We recognise that inves ng in a franchise is a big 
decision, not just for you but also for your family. 
You are welcome to bring a guest with you, whether 
it be a business partner or a family member, that 
way they can learn first-hand about us and, of 
course, meet us too. 

 
 

 

 

 

 

 

 

 

 

 

What are the next steps? 
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What our franchisees say 
 

Ravi Taggar our franchisee based in Ke ering tells us 
about her Discovery Day experience: 

 

“My husband and I a ended a 
Discovery Day to gain a be er 
understanding of how an 
accountancy franchise would 
operate in prac cal terms and 
also to meet the people we 

had spoken to on the phone with all our ini al queries 
and ques ons. 

There was no doubt over the power of the brand and 
the name but we wanted to make sure that we would 
be supported throughout our journey as we were 
aware that successful franchising was dependent on 
the franchisor themselves. I am so glad we went, and 
we realised there was a reason that TaxAssist 
Accountants won so many awards on a regular basis! 
Both of us just ‘clicked’ with everyone we spoke to in 
Norwich.  

Ques ons we asked were answered honestly and 
frankly, and the fact that the directors played a large 
part in the presenta ons showed the commitment 
they have to their franchisees, and that they do 
actually care. Don’t forget they are ve ng you too! 
The day was well structured and covered a lot of 
areas, and, in true TaxAssist Accountants style, the 
lunch was fab. The presenta ons made you feel there 
were no hidden costs, or that you would encounter 
any nasty surprises later down the line.” 

 
 

 

 

 

 

 

 

 

 

 

 
Amit Joshi our franchisee based in Chesham tells us 
about his Discovery Day experience: 

 
“Ready for a change from my 
usual commute into central 
London and having seen the 
shopfronts on the high street, I 
started to do my research into 
TaxAssist Accountants and 
a ended a Discovery Day. The 

Discovery Day was much be er than I expected – I 
assumed it would be ‘hard sell’ but this was not the 
case. The day was very informa ve and an essen al 
part of my research into the opportunity.”  

 
 
Andy Slade our franchisee based in Stockport tells us 
about his Discovery Day experience: 

 

“I had heard about TaxAssist 
Accountants and it went onto 
a shortlist which ul mately 
lead to my wife and I a ending 
a Discovery Day. We were both 
really impressed, not only with 

the depth of the support TaxAssist Accountants can 
provide but also – and importantly – the culture, a 
friendly posi ve can-do team who care about their 
franchisees. Having completed the Ini al Training 
Course, I can say the support promised on the 
Discovery Day now only feels like the p of the 
iceberg, everyone has been great!” 

 

Next Steps 

To take your interest further and find out more 
about our franchise opportunity with no obliga on, 
then please contact us on 0800 0188 297, or email 
franchiseenquiries@taxassist.co.uk and we look 
forward to hearing from you. 



 

www.taxassis ranchise.co.uk 

Disclaimer: This prospectus is for informa on purposes only. We make every effort to ensure that the informa on is accurate and up-to-date, 
however all figures, quan es, amounts given as examples are approximate and for demonstra on purposes only. The success of the franchise 
depends on the ac vity of the franchisee. © TaxAssist Direct Ltd. All rights reserved. 
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